MANATEE COUNTY GOVERNMENT
INTENT TO AWARD

IFBC No. 19-TAO03100SAM
Southwest Water
Reclamation Facility

IFB NO. / TITLE (SWWRF) & Southeast DATE POSTED
Water Reclamation Facility
(SEWRF) Belt Filter Press
Rehabilitation

MC cc
DS BCC

PROCUREMENT PROJECTED

Sherri Meier, Ext 3042 October 22, 2019

REPRESENTATIVE AWARD DATE
DEPARTMENT/DIVISION  Public Works AUTHOR'Z?A?E( TWebb e

Theresa Webb, Procurement Official

NOTICE OF INTENT TO AWARD

The Manatee County Procurement Division provides notice of its intent to award a contract with Poole & Kent
Contractors for the provision of SWWRF & SEWRF Belt Filter Press (BFP) Rehabilitation.

ENABLING/REGULATING AUTHORITY

Manatee County Procurement Ordinance, Sec 2-26.

BACKGROUND/EVALUATION

At the SWWREF site, Rehabilitate one existing BFP and replace one existing BFP and polymer feed system. Modify and
rehabilitate the existing sludge conveyor and truck load-out system. Install cameras to visually monitor BFP's,
conveyors, and truck load out from the Administration Building control room. Replace BFP feed pumps and drives and
improve sludge transfer pump piping, replacing pumps as needed. Improvements include Supervisory Control and Data
Acquisition (SCADA) programming for control and monitoring. Demolish existing equipment as necessary. At the
SWWRF & SEWRF replace the electrics, instrumentation and controls on BFP's to facilitate automatic operation.

The solicitation was advertised on August 9, 2019 on the Manatee County website and DemandStar. It was also
provided to the Manatee County Chamber of Commerce and the Manasota Black Chamber of Commerce for release of
its members and in the Bradenton Herald and Tempo newspapers. Responses were received from the following firms:

1.TLC Diversified, Inc., Palmetto, FL 4.Florida Design Contractors, Inc., Lake Park, FL
2. Cardinal Contractors, Inc., Bradenton, FL
3.Poole and Kent Company of Florida, Tampa, FL

EVALUATION SUMMARY:

Poole & Kent Company of Florida was the lowest responsible, responsive bidder(s). A bid tabulation of the results is
attached to this Notice of Intent to Award.

Intent to Award (Rev. 3-9-18)



INTENT TO AWARD (continued)

RECOMMENDATION
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The Procurement Division and the Public Works Department recommend award to Poole & Kent Company of Florida.

ATTACHMENTS
(List in order of attached)

Bid Tabulation

NAME AND NUMBER OF
FUNDING SOURCE

Debt Proceeds and
Utility Rates;
4176091680-
534000/6091680-
0001 and
4025129782-
534000/5129782-
0001

COST

$4,607,169.00

FUNDS VERIFIED

Yes




BID TABULATION

IFBC NO. 19-TAO03100SAM

SWWRF SEWRF BELT FILTER PRESS REHABILITATION

BID SUMMARY Cardinal Poole & Kent Florida Design
TLC Diversified, Inc. | Contractors, Inc. | Company of Florida Contractors, Inc.
ITEM NO. DESCRIPTION UNITS QTY. TOTAL BID PRICE || TOTAL BID PRICE || TOTAL BID PRICE || TOTAL BID PRICE
1 [Bid"A" Based on Completion LS 1 $4,683,300.00 $4,752,600.00 $4,607,169.00 $5,261,900.00
Time of 457 Calendar Days
Bid "B" Based on Completion . .
No B No B 4,607,169. 1 .

2 Time of 548 Calendar Days LS 1 o Bid o Bid $4,607,169.00 $5,159,600.00
LINE ALTERNA ALTERNA ALTERNA ALTERNA
NO. DESCRIPTION Qry u/m TE PRICE u/m TE PRICE u/m TE PRICE u/m TE PRICE

Supply alternate rotar and stator
configuration, as outlined per 1 LS  |$0.00 LS $0.00 LS $0.00 LS $0.00
1. specification 11390-2.03-B.
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TABULATION
SWWRF & SEWRF BELT FILTER PRESS REHABILITATION

BID TABULATION
IFBC NO. 19-TAO03100SAM

SWWRF SEWRF BELT FILTER PRESS REHABILITATION

Poole & Kent Company of

Bid "A" Based on Completion Time of 457 Calendar Days TLC Diversified, Inc. Cardinal Contractors, Inc. Florida Florida Design Contractors, Inc.
Bid Item EXTENDED EXTENDED EXTENDED
No. DESCRIPTION QTY u/M UNIT PRICE PRICE UNIT PRICE PRICE UNIT PRICE PRICE UNIT PRICE EXTENDED PRICE
SWWRF WORK
1. SWWREF - Mobilization, Demobilization and Site Work 1 LS $212,000.00 $212,000.00 $215,000.00 $215,000.00 $300,000.00 $300,000.00( $ 110,000.00 | $ 110,000.00
2. SWWREF - Demolition 1 LS $90,000.00 $90,000.00 $125,000.00 $125,000.00 $150,000.00 $150,000.00( $ 155,000.00 | $ 155,000.00
3. SWWREF - Structural, HVAC and Plumbing Improvements 1 LS $201,000.00 $201,000.00 $400,000.00 $400,000.00 $250,000.00 $250,000.00( $ 450,000.00 | $ 450,000.00
4. SWWREF - BFP Improvements 1 LS $1,800,000.00| $1,800,000.00| $1,816,000.00( $1,816,000.00| $1,733,790.00| $1,733,790.00({$  2,325,000.00 | $  2,325,000.00
5. SWWREF - Sludge Feed and Polymer Feed Pumps Improvements 1 LS $305,000.00 $305,000.00 $335,000.00 $335,000.00 $350,000.00 $350,000.00( $ 280,000.00 | $ 280,000.00
6. SWWREF - Polymer System Improvements 1 LS $102,000.00 $102,000.00 $100,000.00 $100,000.00 $150,000.00 $150,000.00( $ 112,000.00 | $ 112,000.00
7. SWWREF - Electrical and Instrumentation Improvements 1 LS $979,000.00 $979,000.00 $950,000.00 $950,000.00 $650,000.00 $650,000.00( $  1,220,000.00 | $  1,220,000.00
SUBTOTAL (SWWRF WORK ONLY) $3,689,000.00 $3,941,000.00 $3,583,790.00 $  4,652,000.00
SEWRF WORK
8. SEWRF Improvements 1| LS $564,000.00 $564,000.00) $375,000.00 $375,000.00) $600,000.00 $600,000.00|| $ 127,000.00 | $ 127,000.00
SUBTOTAL (SEWRF WORK ONLY) $564,000.00) $375,000.00) $600,000.00| S 127,000.00
TOTAL BASE BID "A"- Based on Completion Time of 457 Calendar Days $4,253,000.00| $4,316,000.00) $4,183,790.00 S 4,779,000.00
10% OF TOTAL $425,300.00(( 10% OF TOTAL $431,600.00(( 10% OF TOTAL $418,379.00f 10% OF TOTAL | $ 477,900.00
CONTRACT CONTINGENCY (Used Only with County Approval) BASE BID BASE BID BASE BID BASE BID
Allowance for permits and fees issued by Manatee County Government $5,000.00 $5,000.00 $5,000.00 s 5,000.00
TPTAL OFFER with contract Contingency BID "A"- Based on a Completion $4,683,300.00 $4,752,600.00 $4,607,169.00 $  5261,900.00
Time of 457 Calendar Days
LINE DEDUCT DEDUCT DEDUCT
ALTERNATE ALTERNATE ALTERNATE DEDUCT
NO. DESCRIPTION Qry u/m PRICE U/M PRICE uU/Mm PRICE U/Mm ALTERNATE PRICE
Supply alternate rotar and stator configuration, as outlined per specification
1. 11390-2.03-B. 1 LS $0.00 LS $0.00 LS $0.00 LS $0.00
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BID TABULATION

IFBC NO. 19-TAO03100SAM
SWWRF SEWRF BELT FILTER PRESS REHABILITATION

TABULATION
SWWRF & SEWRF BELT FILTER PRESS REHABILITATION
Bid "B" Based on Completion Time of 548 Calendar Days

Poole & Kent Company of Florida

Florida Design Contractors, Inc.

Bid Item
No. DESCRIPTION QTyY u/m UNIT PRICE EXTENDED PRICE UNIT PRICE EXTENDED PRICE
SWWRF WORK
1. SWWREF - Mobilization, Demobilization and Site Work 1 LS S 300,000.00 | $ 300,000.00 | $ 100,000.00 | $ 100,000.00
2. SWWREF - Demolition 1 LS S 150,000.00 | $ 150,000.00 | $ 150,000.00 | $ 150,000.00
3. SWWREF - Structural, HVAC and Plumbing Improvements 1 LS S 250,000.00 | $ 250,000.00 | $ 425,000.00 | S 425,000.00
4. SWWREF - BFP Improvements 1 LS S 1,733,790.00 | $ 1,733,790.00 [ S 2,300,000.00 | S 2,300,000.00
5. SWWREF - Sludge Feed and Polymer Feed Pumps Improvements 1 LS S 350,000.00 | $ 350,000.00 | $ 275,000.00 | $ 275,000.00
6. SWWREF - Polymer System Improvements 1 LS S 150,000.00 | $ 150,000.00 | $ 110,000.00 | $ 110,000.00
7. SWWREF - Electrical and Instrumentation Improvements 1 LS S 650,000.00 | $ 650,000.00 | $ 1,200,000.00 [ S 1,200,000.00
SUBTOTAL (SWWRF WORK ONLY) S 3,583,790.00 S 4,560,000.00
SEWRF WORK
8. SEWRF Improvements 1 LS | S 600,000.00 600,000.00 || $ 126,000.00 | $ 126,000.00
SUBTOTAL (SEWRF WORK ONLY) S 600,000.00 S 126,000.00
TOTAL BASE BID "B"- Based on Completion Time of 548 Calendar Days S 4,183,790.00 S 4,686,000.00
10% OF TOTAL $ 418,379.00 10% OF TOTAL $ 468,600.00
CONTRACT CONTINGENCY (Used Only with County Approval) BASE BID BASE BID
Allowance for permits and fees issued by Manatee County Government S 5,000.00 S 5,000.00
TOTAL OFFER with contract Contingency BID "B"- Based on a Completion Time of $  4,607,169.00 $  5159,600.00
548 Calendar Days
LINE
DEDUCT DEDUCT
NO. DESCRIPTION QTy u/m ALTERNATE PRICE u/m ALTERNATE PRICE
Supply alternate rotar and stator configuration, as outlined per specification 11390-
1 2.03-B. 1 LS $0.00]LS $0.00
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