MANATEE COUNTY GOVERNMENT
SOURCE SELECTION

March 19, 2010
Highland Shores Boat Ramp aaﬁaﬁ]zstgfoorg 's/u. to
SUBJECT Improvements DATE POSTED B;I. N
PURCHASING DATE CONTRACT
REPRESENTATIVE Deborah Carey-Reed, 941/749-3074 SHALL BE AWARDED  March 25, 2010
CONSEQUENCES IF
DEPARTMENT Property Management Department DEFERRED N/A
SOURCE AUTHORIZED BYJ/A/R.C. “Rob” Cuthbdrty CPM
RECOMMENDATION Invitation for Bid #09-3145DC « DATE} March 18, 20(10
v =Y

ACTION DESIRED

Authorization to award Invitation for Bid #09-2574DC Highland Shores Boat Ramp Improvements, to the most
responsive, responsible vendor meeting specifications, Duncan Seawall Dock & Boat Lift, LLC, Sarasota, Florida, in the
amount of $304,344 (including Alternates in accordance with for Bid “B” — 120 contract days); and for subsequent
execution of contract and simultaneous dating of performance/payment bonds and acceptance of insurance
certification.

ENABLING/REGULATING AUTHORITY

Federal/State law(s), administrative ruling(s), Manatee County Comp Plan/Land Development Code, ordinances, resolutions, policy:)

Manatee County Code of Laws Chapter 2-26, Manatee County Purchasing Ordinance Section 2-26-40, and the Standards and
Procedures approved by the County Administrator.

BACKGROUND/DISCUSSION

« This project consists of site improvements to Highland Shores Boat Ramp, at 353 Shore Drive, Ellenton, Manatee County,
Florida. The work shall be re-grading and construction of new shell parking area, reconstruction of existing concrete boat
ramp, construction of seawall and docks and dredging of the existing boat basin. AECOM, a professional consultant to the
County, has assisted the County in this solicitation and will administrate the resulting contract.

« 12/11/09 to 01/12/10 appropriate bid procedures were followed. Bids were solicited via Demand Star to 404 prospective
bidders and suppliers. Fifty (50) firms, including 19 local firms, requested the Bid Document and nine bidders responded of
which one is a Manatee County firm. Estimated start of construction is 04/05/10 with completion within 120 days for an
estimated completion date of 08/03/2010.

e 01/20/2010 Storm Safe Consuiting requested their bid ($329,290) be withdrawn because of an error in their estimate.
« The funding source for this project is Parks and Recreation Capital Projects.

SUMMARY RESULTS: Alternate #1 Bid “A” — Night and Weekend Work Hours

THREE LOWEST BIDS: (tabulation of all bids attached) MANATEE COUNTY BIDS:

Duncan Seawall & Dock, Bradenton FL $304,344 Lovin Construction, Bradenton FL $331,078
Lovin Construction, Bradenton FL $331,078 (did not inciude Alternates)

Custom Built Marine, Stuart FL $336,483.30

ATTACHMENTS: (List in order as attached) INSTRUCTIONS:

1) Department Recommendation
2) Tabulation of Bids
3) Proposed Contract N/A

COST $304,344 SOURCE (ACCT# & NAME) 3036006950

AMT./JFREQ. OF RECURRING COSTS
COMMENTS N/A (ATTACH FISCAL IMPACT STATEMENT) N/A
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MEMORANDUM

Property Management Department

Construction Services Division 5/ Phone: 941-749-3005

1112 Manatee Avenue West, Ste 868 “ Fax: 941-749-3018

Bradenton, FL 34205 MANATEE COUNTY WWW.mymanatee.org
FLORIDA

To: Melissa Assha, Contracts and Buyer Manager

Purchasing Division

From: Charlie Bishop, Interim Director Cm
Property Management Department

Date: March 5, 2010

Subject: Recommendation of Bid Award
Highland Shores Boat Ramp Improvements

The bids for the above referenced project have been reviewed by the appropriate staff and found to
be acceptable. It is recommended that the contract be awarded to the lowest responsive, responsible
bidder, Duncan Seawall and Boatlift, LLC, in the amount of $304,344, This bid includes alternates for
items 28a and 29 for the use of IPE material in lieu of wood for deck top and railing, and is in
accordance with the terms and conditions of the bid package. The funding source for this contract is
3036006950. ( Pocts + e Co@ PreT

Please contact Darin Cushing, Project Manager, if you have any questions regarding the attached
documents.

Thank you for your continued assistance.

Cc: Tom Yarger, Construction Services Division Manager’r]
Charlie Hunsicker, Director, Natural Resources
Deborah Carey-Reed, Contracts Buyer
Project File:

LARRY BUSTLE * GWENDOLYN BROWN * JOHN R. CHAPPIE * RON GETMAN * DONNA HAYES * CAROL WHITMORE * JOE MCCLASH
District 1 District 2 District 3 District 4 District 5 District 6 District 7
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