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NOTICE OF INTENT TO NEGOTIATE

The Manatee County Procurement Division provides notice of its intent to negotiate a contract with PCL Construction,
Inc. for the provision of Design Build Services for Lake Manatee Water Treatment Plant Alum Sludge Dewatering
System.

ENABLING/REGULATING AUTHORITY

Manatee County Procurement Ordinance, Sec 2-26.

BACKGROUND/EVALUATION

The County requested proposals from qualified firms for the provision of Design Build Services for the Lake Manatee
Water Treatment Plant Alum Sludge Dewatering System project to include site work, survey, engineering design, and
construction services under a single prime contract with a guaranteed maximum price (GMP). The Design Builder will
provide all labor, materials, and equipment for the design and construction of a mechanical dewatering system that
consists of centrifuges, gravity sludge thickeners, homogenization tanks, a new centrifuge building, pumping and all
associated appurtenances necessary for a complete and functional system.

The solicitation was advertised on the Manatee County website and Periscope S2G. It was also provided to the
Manatee County Chamber of Commerce and the Manasota Black Chamber of Commerce for release to its members,
and in the Bradenton Herald and Tempo News newspapers. Responses were received from the following firms:

1. PCL Construction, Inc., Tampa, FL

EVALUATION COMMITTEE MEMBERS:
Chris Daley - Procurement Project Manager, Procurement David Schofield - Project Manager, Utilities

Division, non-voting Department
Brett Gocka - Project Engineer Il, Public Works Department  Katherine Gilmore - Water Division Manager, Utilities
Department

EVALUATION SUMMARY:
The Evaluation Committee first convened on August 3, 2021 and conducted technical evaluations of the responsible,
responsive, proposals received. On August 11, 2021, the committee conducted interviews with PCL Construction, Inc.
The Evaluation Committee met on August 12, 2021 for discussion of the interviews, final technical evaluations, and
ranking of the firms as follows:

1. PCL Construction, Inc.

The Procurement Division and Public Works / Project Management Division request authorization to enter into
negotiations with the following firm (s): PCL Construction, Inc.

Intent to Negotiate (Rev. 8-14-18)
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