FLORIDA

1112 Manatee Avenue West
Bradenton, FL 34205
purchasing@mymanatee.org

Solicitation Addendum

Addendum No.: 2

Solicitation No.: 21-R077666CD

Project No.: 6106080, WW01623, WW01624, WW01625

Solicitation Title: Construction Management at Risk Services for Southeast
Water Reclamation Facility Capacity Improvements

Addendum Date: January 18, 2022

Procurement Contact: Chris Daley, CPPO, CPPB- Procurement Project Manager

RFQ No. 21-R077666CD is amended as set forth herein. Responses to questions posed by
prospective proposers are provided below. This addendum is hereby incorporated in and
made a part of RFQ No. 21-R077666CD.

QUESTIONS AND RESPONSES:

Q1. Tab 7, Item 3 requests a “proposed schedule of values to establish the GMP.” Is the
County requesting a sample schedule of values for the preconstruction phase or a
sample schedule of values for the anticipated GMP itself?

R1. The intent of the Tab 7, item 3 is for the Proposer to provide written overview of CMAR
concepts and approach for management of costs for the project. The County is requesting
Proposer to provide an explanation and demonstration of how the CMAR will use the open
book procurement process to develop and determine GMP costs. In addition, this section
should also include an explanation of how the CMAR will develop schedule of values with the
County to create work breakdown structure to manage costs for equipment and work packages,
track completion of work, and set contingency.

Q2. Tab 8, Item 12 requests us to provide a list of construction projects awarded to us
by the County, including dollar value of the design work. Please confirm that we should
include dollar value of the construction work instead of dollar value of the design work.
R2. Confirmed, Proposer’s should include the value of construction projects awarded instead
of the dollar value of design work.

Q3. Would the County be able to provide the preliminary design engineering reports
and drawings for the Manatee County Southeast WRF project?

R3. There are no design reports or drawings available at this time for the SEWRF Capacity
Improvements project.

NOTE:
Deleted items will be straek—threugh, added or modified items will be underlined. All other
terms and conditions remain as stated in the RFQ.
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INSTRUCTIONS:

Receipt of this addendum must be acknowledged as instructed in the solicitation document.
Failure to acknowledge receipt of this Addendum may result in the response being deemed
non-responsive.

JaCOb Erickson Digitally signed by Jacob

! Erickson, MBA, CPPO,
END OF ADDENDUM MB A, CPPO, NIGP-CPP

Date: 2022.01.18 14:33:31
AUTHORIZED FOR RELEASE NIGP-CPP -05'00'
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