T MANATEE COUNTY GOVERNMENT
SOURCE SELECTION

£
SUBJECT Habitat Restoration @ Bennett Park DATE POSTED D€ Posted on Q/OZX ///

mymanatee.org

PURCHASING DATE CONTRACT
REPRESENTATIVE Deborah Carey-Reed, 941/749-3074 SHALL BE AWARDED October 4, 2011
CONSEQUENCES IF
DEPARTMENT Project Management Department DEFERRED NéA
| SOURCE 1663 AUTHORIZED BY \R|C. "Rob” Cuthberdi CPM
RECOMMENDATION Invitation For Bid (IFB) #11-+628DC DATE ptember 28, 2({? \s
ACTION DESIRED | X

e
Authorization to award Invitation For Bid #1 1-1‘.%8%%r the habitat restoration project at the Tom Bennett Park, to the
lowest responsive, responsible vendor meeting specifications, Woodruff & Sons, Inc., Bradenton, Florida, in the
amount of $622,990.52 (for Bid “B” — 120 contract days); and for subsequent execution of contract and simultaneous
dating of performance/payment bonds and acceptance of insurance certificate.
m
f ENABLING/REGULATING AUTHORITY
Federal/State law(s), administrative ruling(s), Manatee County Comp Plan/Land Development Code, ordinances,
resolutions, policy.)

Manatee County Code of Laws Chapter 2-26, Purchasing Ordinance Section 2-26-40, and the Standards and Procedures approved by the County Administrator.

BACKGROUND/DISCUSSION

» This project includes earthwork, planting of native plant species and seeding, control of nuisance and exotic vegetation,
concrete weir construction, and maintenance consistent with habitat restoration at the Tom Bennett Park. Wilson Miller

Stantec, a professional consultant to the County, designed this project and will provide administration services during
construction.

¢ 07/20/11 to 08/19/11 the IFB was available; appropriate bid procedures are being followed. Bids were directly solicited from
33 Manatee County registered vendors and via Demand Star to 721 prospective bidders and suppliers of which 22 were
local vendors. The IFB was broadcasted on the Manatee County website and Manatee Chamber of Commerce, and
advertised in the local newspapers. A total of five vendors responded of which two are local Manatee County firms.

* Estimated start of construction is 10/10/11 with completion within 120 days for an estimated completion date of 02/07/12.
* The funding source for this contract is SWFMD ($260,000) with matching funding from Manatee County.

SUMMARY RESULTS:

THREE LOWEST BIDS: (tabulation of all bids attached)

Woodruff & Sons, Inc., Bradenton FL $622,990.52 (Bid “B” — 120 day completion)
3-RS Equipment, Bonita Springs FL $749,800.42 (Bid “B” — 120 day completion)
Tampa Contracting, Inc., Paimetto FL ~ $1,001,881.80 (Bid “B” — 120 day completion)

ATTACHMENTS: (List in order as attached) INSTRUCTIONS:

1) Department Recommendation
2) Engineer Recommendation

3) Tabulation of Bids N/A
286054100 M
COST  $622,990.52 SOURCE (ACCT# & NAME) 500000109 e
AMT./FREQ. OF RECURRING COSTS
COMMENTS  N/A (ATTACH FISCAL IMPACT STATEMENT) N/A

FAWPDOCS\Source Selection\11-1653dc.habitat bennett par.awd.doc



MEMOANDUM

Property Management Department

Construction Services Division N ‘ Phone: 941-749-3003

1112 Manatee Avenue West o, o9 Fax: 941-749-3018

Bradenton, FL 34205 MANATEE COUNTY www.mymanatee.org
FLORIDA

To: Melissa Assha, Contracts and Buyer Manager

Purchasing Division

From: Charlie Bishop, Director
Property Management Department

Date: September 22, 2011

INISVHOYUN
95 TT LY €2 433 1R

Subject: Recommendation of Bid Award
Bennett Park Habitat Restoration, Phase 2
IFB 11-1653DC

ALNAOD J3LVNVYN

The bids for the above referenced project have been reviewed by the appropriate staff and the
Consultant, Wilson Miller Stantec. The bid tabulation form, prepared by Wilson Miller Stantec, is
attached for your review. It is recommended that the contract be awarded to the lowest responsive,
responsible bidder, Woodruff & Sons, Inc., in the amount of $622,990.52, Bid option “B” 120 day

completion time frame and in accordance with the terms and conditions of the bid package. The
funding sources for this contract are as follows:

141-0019302 $192,000.00
303-6054109 $ 82,774.00
328-6054106 $ 12,541.00
328-6054100 $289,049.00
385-6054100 $ 46,626.52

Total funding $622,990.52

Please contact Al Meronek, Project Manager, if you have any questions regarding the attached
documents.

Thank you for your continued assistance.

cc: C. Turner, Director, Parks and Recreation
T. Yarger, Construction Services Division Manager ‘l'/\
A. Meronek Project Manager
Project File: 60623

LARRY BUSTLE * MICHAEL GALLEN * JOHN R. CHAPPIE * ROBIN DiSABATINO * DONNA HAYES * CAROL WHITMORE * JOE McCLASH
District 1 District 2 District 3 District 4 District 5 District 6 District 7

F:\BennettParkRestoration\RecommendationOfAwardWoodruff ¢ 12 11a.doc




6900 Professional Parkway East Suite 100
Sarasota FL 34240

Tel: (941) 907-6900

Fax: (941) 807-6810

September 12, 2011
File: 215510297

Manatee County Government

Construction Services Project Management Division
1112 Manatee Avenue West

Bradenton Florida 34205

Attention: Tom Yarger
Dear Mr. Yarger:

Reference: IFB #11-1653DC
HABITAT RESTORATION @ BENNETT PARK
Recommendation of Award Phases | and i

We have reviewed the bids and have created the bid tabulation summary for the above referenced project.

Woodruff and Sons, Inc. was the low bidder with a Total Base Bid for Phases | and Il of $144,127.38 and
$478,863.13, respectively, for a total of $622,990.51 for Phases | and Il. Their bid was the same price for 150
day (Bid A) and 120 day (Bid B) completion schedules.

A Bid Bond in the amount of 5% of the Base Bid was provided with the applicable bid forms and bid submittal
information.

The amount of the final contract (including a portion or all of Phase 2) with the selected bidder will be
determined by Manatee County.

In accordance with section B.03 of the IFB, “a complete list of all subcontractors proposed for any portion of
the Work may be requested of any bidder deemed necessary by the County. Subcontracts shall be awarded
only to those subcontractors considered satisfactory by the County.” We would recommend that the planting
sub-contractors be identified in the contract that Manatee County enters with Woodruff and Sons, Inc.

Based on our review of the bid information, Woodruff and Sons Inc. is the low bidder and we would
recommend award of the contract for IFB#11-1653DC for Phases | and Il in total, depending upon funding
constraints.

If you have any questions or comments, please contact our office.
Respectfully,
WILSONMILLER STANTEC

Michael A.G. Burton, CEP

Principal, Environmental Management
Tel: (941) 907-8900

Fax: (941) 907-6910
Mike.Burton@stantec.com

Attachment: Bid Tabulation

C. Ms. Deborah Carey-Reed, Manatee County Purchasing
mab tus1227-f01\workgroupi21 55\active\215510297\env\bid_suppd\!et»tyarger_recommendation‘of_awam_phasez__zo110912.docx
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