FLORIDA

9000 Town Center Parkway
Lakewood Ranch, FL 34202
purchasing@mymanatee.org

Solicitation Addendum

Addendum No.: 2

Solicitation No.: 26-R090075D]J

Solicitation Title: Design Build Services for Lake Manatee WTP D Basin Addition
Addendum Date: June 17, 2026

Procurement Contact: Dave Janney

RFQ No. 26-R090075DJ is amended as set forth herein. Responses to questions posed by
prospective proposers are provided below. This Addendum is hereby incorporated in and
made a part of RFQ No. 26-R090075DJ.

The deadline to submit all inquiries concerning interpretation, clarification or additional
information pertaining to this RFQ was June 15, 2026.

DELETE:

EXHIBIT 1, DESIGN CRITERIA PACKAGE, 4.2 TREATMENT TECHNOLOGY
ALTERNATIVES

ADD TO:

EXHIBIT 1, DESIGN CRITERIA PACKAGE, 4.2 TREATMENT TECHNOLOGY
ALTERNATIVES

Proposers shall not submit construction pricing, cost estimates, or 20-year life-cycle cost analyses
with their RFQ responses. Proposers shall identify significant operational, maintenance, energy,
chemical, staffing, residuals handling, vendor support, and replacement considerations associated
with the proposed treatment technology. including any material deviations from the Design
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Criteria Package that may affect future County operations or long-term obligations. Detailed cost
estimates, life-cycle cost analyses, cost models, and GMP development will be performed after
award during design and preconstruction services.

QUESTIONS AND RESPONSES:

Q1. Concerning the Design Criteria Package - Please clarify the finished water
(combination of treated groundwater and treated surface water) TOC goal for the project,
as there appears to be conflicting information between the DCP (which references 50% TOC
removal) and other materials that indicate a target of less than 0.1 mg/L. In addition, please
confirm that the target goals for TTHMs and HAAs of <10 ppb are correct.

R1.  The County must maintain a specific removal ratio for TOC calculated against the required
removal percentages. The running annual average of this monthly removal ratio must stay above
1.0 to comply with drinking water regulations. There is not a fixed finished-water TOC limit that
the plant must meet. Instead, TOC is regulated as a treatment technique under the EPA's Stage 1
Disinfectants and Disinfection Byproducts Rule

The EPA's Step 1 removal requirements are: Removal Ratio = Actual TOC Removal + Required
TOC Removal
Raw Water TOC (mg/L) Alkalinity 0—60 mg/L >60—-120 mg/L>120 mg/L

>2.04.0 35% 25% 15%
>4.0-8.0 45% 35% 25%
>8.0 50% 40% 30%

The 50% TOC removal requirement is typically applicable at Lake Manatee WTP because raw
water TOC is very rarely below 8 mg/L and alkalinity is rarely above 60 mg/L. There is not a fixed
finished-water TOC limit; compliance is based on maintaining the required TOC removal ratio.
The <10 pug/L TTHM and HAAS targets appear to be reasonable design goals based on historical
plant performance.

Q2.  Concerning Design Criteria Package, Section 4.4 - Is a new lake intake required for
the new Raw Water Pump Station?

R2.  The County is open to a new raw pump station or increase the capacity at an existing pump
station. The final decision can be made during the GMP and design phase of the project should it
fit within the project costs and funding.

Q3. Concerning Design Criteria Package, Section 4.6 - Please provide the max mass feed
rate (#/hr) for the PAC system PDB project that is underway.

R3.  The new PAC silo project includes two feeders rated at 1,400 Ib/hr each, resulting in a
maximum total feed capacity of 2,800 Ib/hr.

Q4. Exhibit 3 Revised, Tab 7, Item 3 - 1550 Calendar Day Commitment vs. DCP Section

8 Schedule. Tab 7, Item 3 requires Proposers to 'commit to a timetable of no more than 1550

calendar days for substantial completion of the project." Addendum 1 revised Item 3 to

reference the Lake Manatee Water Treatment Plant but retained the 1550 calendar day note.
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Exhibit 1, Design Criteria Package, Section 8 anticipates Notice to Proceed in October 2026
and Substantial Completion in July 2031, an interval of approximately 1,735 calendar days.
The 1550 day commitment is approximately six months shorter than the County's published
schedule. Please confirm: (a) which controls for schedules submitted under Tab 7, Item 3
and Tab 8, Item 14: the Section 8 milestones or the 1550 calendar day commitment; and (b)
if the 1550 day commitment controls, the event from which it is measured (e.g., Notice to
Proceed, notice to proceed with construction, or GMP acceptance).

R4.  The County will extend the expected schedule to 1735 days instead of the proposed 1550.

Q5. Exhibit 3 Revised, Tab 7 - Use of 11''x17" Pages for Technical Graphics. Addendum
1, R22 confirms that 11"'x17" pages may be used for items other than the Conceptual Level
Schedules, including the organizational chart, with each 11'"x17" counting as one page.
Please confirm this also applies within Tab 7 for technical graphics that are better illustrated
at 11"x17", with each counting as one page toward the Tab 7 limit.

R5.  11x17 is only acceptable for the organizational chart and the schedule.

Q6. Exhibit 3 Revised, Tabs 7 and 8 - Appendix I Treatment of Discrete Deliverables.
Addendum 1, R16 established Appendix I for resumes and sample reports, which do not
count toward the page limits. Tabs 7 and 8 require several additional discrete deliverables
that are standalone documents rather than narrative responses: (a) sample schedule
illustrating overall scheduling capabilities (Tab 7, Item 8.c); (b) sample schedule of values
supporting the open-book GMP approach (Tab 7, Item 7); (¢) signed letterhead statement
committing to the County's project and budget requirements (Tab 7, Item 10); (d) signed
letterhead statement authorizing County access to financial records (Tab 8, Item 8); and (e)
surety letter of intent confirming bonding capacity (Tab 8, Item 12). These documents are
pre-formatted instruments prepared by third parties or executed on company letterhead; a
surety letter alone can run five or more pages. Counting them against the page limits reduces
the space available for the substantive, project-specific responses the County is seeking.
Consistent with the County's treatment of resumes and sample reports under R16, please
confirm these deliverables may be placed in Appendix I and excluded from the tab page
limits.

R6.  No, these need to be provided within the page limit. As previously stated, we have allowed
the Resumes and Sample Reports to be excluded but will not allow these items to be
excluded from the page limits.

Q7. Exhibit 3 Revised, Tab 7, Item 6 - Sample Report Types. Revised Tab 7, Item 6
requests '"'sample reports Proposer has previously used on the type of projects listed below,"
and sub-items a and b define the qualifying project types (a collaborative delivery project
and a treatment plant rehabilitation or expansion project, each exceeding $75 million and
initiated within the past five years). The revised text identifies the projects the reports should
come from but not the report types the County wishes to receive. Please confirm which report
types the County is seeking, for example monthly progress reports, cost or GMP status
reports, schedule updates, risk registers, or another format of the County's preference.
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R7.  Proposers should provide documentation that effectively demonstrates their project
controls, schedule management, cost management, risk management, and reporting
capabilities from collaborative delivery project(s) and/or treatment plant rehabilitation or
expansion project(s) exceeding $75 million. In accordance with Addendum 1, Response
16, sample reports provided for this tab may be included in Appendix I, appropriately
referenced within the Tab 7 response, and do not count toward the applicable page limits.

Q8. Clarification on Tab 8, Item 14 — Conceptual Schedule Format. Item 14 requires a
conceptual level schedule in Tab 8 (11"x17", maximum 40 activities) showing
design/permitting time, construction sequencing, and start-up activities. Per R37 and R31,
this schedule is required in addition to the Tab 7, Item 3 implementation schedule. Your
response noted this schedule should be "resource-oriented.”" To clarify the intended format:

a) Would a resource allocation and manpower curve depicting staffing levels across the
project duration satisfy the resource-oriented requirement for Tab 8, rather than a
traditional activity-based schedule format?

b) If a manpower curve approach is acceptable, does the 40 activities maximum no longer

apply?

R8. a) The County would not be opposed to this graphic along with information clearly
showing the breakup of staffing ability. This will not remove the commitment to include a
proposed schedule.

b) No, the 40 maximum activities still applies as the County does not want a large number
of call outs and thereby causing confusion with the graphic option.

Q9. Concerning Section 8, Project Schedule - Section 8 (Project Schedule) of the DCP
calls out a table with milestone dates for the project. The project duration between NTP (Oct.
1, 2026) and substantial completion (July 1, 2031) based on those dates is 1735 Calendar
Days. This conflicts with the project duration called out in Tab 7 (Approach), #3, that states,
“NOTE: Proposer must commit to a timetable of no more than 1550 calendar days for
substantial completion of the project.” Please confirm that 1550 days should be replaced with
1735 days per the DCP Section 8 (Project Schedule).

RO. See R4.

Q10. Exhibit 1 — Design Criteria Package contains a scope of work for the project. Within
the document (Section 4.2, pp 3-4), there are detailed requirements (e.g., process design basis
and key design criteria, including water demands, loading rates, chemical feed dosing, as
well as construction cost and 20-year life cycle cost based on pricing assumptions, such as
cost of chemicals, power, escalation) for the design-builders to include in their proposal,
which would normally be performed as part of design and preconstruction services after
contract award.

R10. This Request for Qualifications (RFQ) is qualification-based, no pricing will be
entertained during this process.

Addendum No. 2
Solicitation N0.26-R090075DJ
Design Build Services for Lake Manatee WTP D Basin Addition Page 4 of 6



The County does not expect proposers to provide a construction cost estimate nor 20-year life-
cycle cost analysis at this stage of the procurement. However, proposers should identify any
significant deviations from the Design Criteria Package, particularly those that may impact future
County operations and maintenance requirements.

This includes, but is not limited to, changes in chemical dosing requirements, introduction of new
chemical processes, differences in power consumption, or other operational considerations
associated with the proposed technology. While costs are not required, proposers should
demonstrate a general understanding of the operational impacts and ongoing resource requirements
of their proposed solution so the County can evaluate potential long-term obligations should their
team be selected.

Q11. Was it the County’s intent for these detailed requirements to be included in Tab 7
(Approach) as part of the 10-page, double-sided limit, or are they intended to be provided
following contract award as part of design and preconstruction services?

R11. Highly detailed information will be expected during the design process after award of
contract, but general information should be called out in the proposal.

Q12. Also, if costs are being requested in this proposal, how will the County ensure
compliance with CCNA and also make sure the costs provided by the design-builders are an
equitable comparison since detailed backup information and a thorough review to validate
the costs will not be performed?

R12. SeeR10.

Q13. Concerning Addendum 1, # R13 - Please confirm the number of projects to be
included in Tab 9. The RFP requests a 'minimum [of] (3) client references', and #R13 states
that an additional three projects can be included - does this mean that a maximum of six
total projects are allowed in Tab 9?

R13. Tab 9 allows you to include up to 3 projects that would not meet the requirements of Tab
6 but would be a good reference. If the project does not meet the 15 MGD or $75,000,000 dollar
threshold but was a decent representation of the design idea you were proposing you can use the
Tab 9 reference.

Q14. Tab 8, Item 10 states: Detail Proposer and any subcontractor’s current workloads
and any projected changes to the workload within the next six months. Would the County
clarify if “subcontractor” is for all subs or lead design-build (i.e. lead contractor and lead
designer)? Including all subs and sub designers could be quite extensive.

R14. At a minimum the contractor and engineer should have their workloads clearly described
plus any other sub-contractors/consultants that will play a significant role, as determined by the
proposer.

NOTE:
Deleted items will be straekthreugh, added or modified items will be underlined. All other terms

and conditions remain as stated in the RFQ.
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INSTRUCTIONS:

Receipt of this Addendum must be acknowledged as instructed in the solicitation document.
Failure to acknowledge receipt of this Addendum may result in the response being deemed non-
responsive.

END OF ADDENDUM

AUTHORIZED FOR RELEASE

Brent Sargent,  pigitally signed by Brent

CPPO, CPPB, Sargent, CPPO, CPPB,
NIGP-CPP, FCCM, FCCN

NIGP-CPP, Date: 2026.06.18
FCCM, FCCN 07:25:26 -04'00'
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