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9000 Town Center Parkway 
Lakewood Ranch, FL 34202 
purchasing@mymanatee.org 

Solicitation Addendum 

Addendum No.: 1 
Solicitation No.: 26-R090075DJ
Solicitation Title: 
Addendum Date:  

Design Build Services for Lake Manatee WTP D Basin Addition 
June 4, 2026 

Procurement Contact: Dave Janney  

RFQ No. 26-R090075DJ is amended as set forth herein. Responses to questions posed by 
prospective proposers are provided below. This Addendum is hereby incorporated in and 
made a part of RFQ No. 26-R090075DJ. 

The deadline to submit all inquiries concerning interpretation, clarification or additional 
information pertaining to this RFQ is June 15, 2026.  

REPLACE:  

SECTION E, EXHIBITS, EXHIBIT 3 PROPOSAL RESPONSE 

Replace Exhibit 3, Proposal Response, with Exhibit 3 Proposal Response Revised, issued 
with Addendum 1, hereby incorporated into the RFQ. 

QUESTIONS AND RESPONSES: 

Q1.  Tab 3 - Forms, Pg 60.  This section lists only 9 forms, but there are 10 forms shown 
in Section D.  It appears Form 10, Anti-Human Trafficking Affidavit was left off the 
list. Please confirm the County would like Form 10 included with the proposal submission. 

R1. See Exhibit 3 Proposal Response Revised. 

Q2.  Tab 7/Pg 63 – Approach.  Item 3 states:  "Details of implementation plan, schedule, 
and possible interim rerate of the North Wastewater Treatment Plant…"  Please clarify what 
the County would like to see for this item. 

R2. See Exhibit 3 Proposal Response Revised. 

mailto:purchasing@mymanatee.org
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Q3. Tab 7/Pg 63-64 – Approach.  Items 4 and 5 appear to be a duplicate request of item 
13.  Please confirm item #13 is duplicated and is to be removed from the RFQ 
requirements. 

R3. See Exhibit 3 Proposal Response Revised. 
 
Q4. Tab 7/Pg 63 – Approach.  Item 8.c. states: "Design experience focused on the 
optimization of biological nutrient removal, with preference given to projects utilizing the 
Aerobic Granular Sludge (AGS) process."  Please clarify what the County would like to see 
for this item. 
 
R4. See Exhibit 3 Proposal Response Revised. 
 
Q5. Tab 8/Pg 65 - Organizational Structure.  Item 4 requests an Organizational 
Diagram.   Is an 11x17 permitted for the Organizational Diagram? 
 
R5. Yes 
 
Q6. Tab 8/Pg 65-66 - Organizational Structure.  Items 10 and 15 appear to be duplicate 
requests.  Please confirm item #15 is duplicated and to be removed from the RFQ 
requirements. 
 
R6. See Exhibit 3 Proposal Response Revised. 
 
Q7. Tab 8/Pg 65 - Organizational Structure.  Item 11 states: "Provide a list of design 

projects that have been awarded to the Proposer…" As a design-build contractor, and 
proposing entity, we would not have design projects.  Please advise if it should read 
"…list of construction projects…" or intent otherwise. 

 
R7. See Exhibit 3 Proposal Response Revised. 
 
Q8. Tab 9, Pg 67 - Similar Projects.  The title of this section is Similar Projects, however 
the section states: "Provide a minimum of three (3) client references…" similar to the Tab 6 
item 7 requirements which is focused on providing client references as part of the Proposer's 
experience. Would the County confirm the intent of this section is specific to provide 
examples of similar projects and client references are not required for this section? 
 
R8. This is to allow the team to provide up to an additional 3 projects that might not meet the 
required size or cost but are good references for this type of project. 
 
Q9. Exhibit 1 – Design Criteria Package (Section 2, p 2; Section 4.2, pp 3-4) contains a 
scope of work for the project. Within the document, there appears to be specific 
requirements for the Design-Builder to include in their proposal. Was it the County’s 
intent for these detailed requirements to be included in Tab 7 (Approach) as part of the 10-
page, double-sided limit, or are they intended for informational purposes only and will 
serve as the basis for the scope of work when the Design-Builder is selected? 
If these detailed requirements are to be addressed in Tab 7, is it the County’s intent that 
the Design-Builder evaluate all four alternatives in the Approach, and only include the one 



Addendum No. 1 
Solicitation No.26-R090075DJ 
Design Build Services for Lake Manatee WTP D Basin Addition  Page 3 of 8  

recommended treatment technology and one site alternative that the Design-Builder 
determines to be the optimal solution? 
 
R9.  Teams may provide a different concept on how they wish to propose for this project but at 
this time the 4 provided were the most reasonable options per our County EOR when looking for 
future growth of the Water Treatment Plant. Teams may provide an approach that could include 
elements of those 4 alternatives provided in the Design Criteria Package (DCP). If another 
concept is proposed beyond what is listed, a brief reasoning for choosing that concept will need 
to be provided in your proposal. The county would expect that teams that choose to go with a 
different alterative that was not shown, to have still done internal review of at least one of the 
alternatives prior to proposing their approach. 
 
Q10. In Tab 7, p 63 of the RFQ, Items #3 and #8.c contain information that is unrelated 
to this WTP project. Can we expect an addendum with revised information specific to this 
project? 
 
R10. Refer to R2. 
 
Q11. Exhibit 3, Tab 3 -- Form 10 Required Submission 
Form 10 (Anti-Human Trafficking Affidavit) appears in the Table of Contents and is 
included as a form in the RFQ document, but is not listed in Tab 3's required forms 
checklist, which runs only through Form 9. Please confirm whether Form 10 is required 
with submission and, if so, whether it should be included in Tab 3. 
 
R11. Refer to R1. 
 
Q12. Exhibit 3, Tab 6, Item 4 -- Resumes as Attachments 
Tab 6 is subject to a 20 page limit. Tab 6, Item 4 requires a resume for each key staff 
member. Depending on the size of the proposed team, resumes may require significant 
pages to address fully. Please confirm whether resumes may be provided as a separately 
paginated attachment to Tab 6 that does not count against the 20 page limit. 
 
R12. See Exhibit 3 Proposal Response Revised.  Resumes and Sample Reports shall be added 
to Exhibit 3, Proposal Response, Appendix I and will not count towards the page count. 
 
Q13. Exhibit 3, Tab 6, Item 7 and Tab 9 -- Designer Project Eligibility 
Both Tab 6 Item 7 and Tab 9 require references where the "Proposer must have served as 
CMAR/Design Build" on Water Treatment Facility projects. Where the Proposer is a 
Design-Build team comprised of a constructor and a design engineer of record, may 
references include projects where the design engineer member of the team served as the 
engineer of record under a CMAR or Design-Build contract, even if the prime contracting 
role on that reference project was held by a different constructor? If so, please clarify 
under which tab and item such references should be submitted. 
 
R13. Yes, that would be acceptable and under either tab.  Tab 9 allows you to include up to 3 
additional projects that would not meet the requirements of Tab 6 item 7 but would be a good 
reference.  If the project does not meet the 15 MGD or $75,000,000 dollar threshold but was a 
decent representation of the design idea you were proposing.  
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Q14. Exhibit 3, Tab 7, Item 3 -- Approach 
Tab 7 of Exhibit 3 (Proposal Response) appears to contain requirements carried over from 
a different solicitation. We respectfully request clarification on the following: Tab 7, Item 3 
states: "Details of implementation plan, schedule, and possible interim rerate of the North 
Wastewater Treatment Plant as described in the Design Criteria Package." Please clarify 
what specific content the County expects Proposers to address under this item for the Lake 
Manatee WTP. 
 
R14. Refer to R2. 
 
Q15. Exhibit 3, Tab 7 -- Page Limit 
Tab 7 (Approach) carries the highest point value of any scored tab at 40 points and 
encompasses several detailed responses. The RFQ states that "overly elaborate responses 
are not requested or desired," and our team is committed to that standard. However, the 
20 page limit may not allow Proposers to respond substantively to all items in a manner 
that reflects genuine project-specific technical thinking. Please confirm whether the County 
would consider increasing the page limit for Tab 7 to 50 total pages (25 double-sided). 
 
R15. No, the maximum number of pages will be 10 pages double sided for a total of 20 pages 
for each of the sections. 
 
Q16. Exhibit 3, Tab 7 -- Required Submittals as Attachments 
Tab 7 includes several items that require discrete deliverables rather than narrative 
responses, including: a surety letter, sample reports, a sample project schedule, and a 
signed statement on company letterhead. Please confirm whether these discrete 
deliverables may be provided as separately paginated attachments to Tab 7 that do not 
count against the section page limit. 
 
R16. See Exhibit 3 Proposal Response Revised.  Resumes and Sample Reports shall be added 
to Exhibit 3, Proposal Response, Appendix I and will not count towards the page count. 
 
Q17. Exhibit 3, Tab 7, Item 8 -- Sample Reports 
Tab 7, Item 8 asks Proposers to "provide sample reports" but the sub-items that follow 
appear to describe project experience requirements rather than sample reports: Item 8a 
requests a collaborative delivery method project exceeding $75 million in construction 
value; Item 8b requests a treatment plant rehabilitation or expansion project exceeding $75 
million; and Item 8c requests design experience in biological nutrient removal, with 
preference for the Aerobic Granular Sludge (AGS) process. AGS is a wastewater treatment 
process with no direct analog in the drinking water treatment scope defined in Exhibit 1. 
Please confirm: (a) whether Item 8 is intended to request sample reports, project 
experience narratives, or both, and if sample reports are required, what specific reports the 
County is seeking; and (b) whether Item 8c applies to this solicitation and, if so, what 
drinking water equivalent the County intends for Proposers to address. Additionally, 
please confirm whether any required sample reports may be submitted as a separate 
attachment not counted against the Tab 7 page limit. 
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R17. See Exhibit 3 Proposal Response Revised.  The AGS reference has been removed and 
report clarification. 
 
Q18. Exhibit 3, Tab 8, Item 11 -- Design Projects 
Tab 8, Item 11 requests a list of "design projects that have been awarded to the Proposer 
by Manatee County since January 1, 2020," including the dollar value of the design work. 
Where the Proposer is a design-build team and the prime contracting entity is a 
constructor rather than a design firm, the constructor would not hold design contracts 
directly. Please confirm whether Item 11 is intended to capture all projects awarded by 
Manatee County to any member of the Proposer's team (including the design engineer of 
record). 
 
R18. Refer to R7. 
 
Q19. Exhibit 3, Tab 8, Item 12 -- Bonding Requirements 
Tab 8, Item 12 requests a letter of intent from Proposer's bonding company confirming 
bonding capacity. The Bonding Requirements section separately states that "a bid 
bond/certified check shall be enclosed within the submitted sealed proposal in the amount 
of five (5%) percent of the total amount of the proposal." Please confirm that a surety 
letter per Tab 8, Item 12 is all that is required with the qualifications submission, and that 
a bid bond is not required at this stage. 
 
R19.  A surety letter is all that is required.  The Bid Bond is not checked for this RFQ. 
 
Q20. Exhibit 3, Tab 8, Items 10 and 15 -- Duplicate Requirement 
Tab 8, Items 10 and 15 contain identical language: "Detail Proposer and any 
subcontractor's current workloads and any projected changes to the workload within the 
next six months." Please confirm whether this is an error, and if two separate responses are 
intended, clarify how the two items differ. 
 
R20. Refer to R6 
 
Q21. Exhibit 1 -- Design Criteria Package, Proposal Requirements 
The Design Criteria Package includes language stating that the Design-Builder shall 
provide certain items in their proposal. Please confirm that this language refers to work to 
be performed and delivered following contract award, and that the County does not expect 
these items to be included in the qualifications package submission. 
 
R21. Refer to R9. 
 
Q22. Concerning Proposal Response formatting: Are we allowed to use 11"x 17" pages 
for items other than the Conceptual Level Schedules, including our organizational chart? If 
so, will each 11"x 17" count as one page? 
 
R22. Yes and 11”x17” will count as 1 page. 
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Q23. Concerning Tab 2, #9 - Should we place Form 4 - Conflict of Interest Disclosure in 
this section, in Tab 3, or in both Tabs? 
 
R23. Tab 3 will be sufficient for Form 4, Conflict of Interest Disclosure. 
 
Q24. Concerning Tab 3, Form 10 - Form 10 is included with the RFP package but is not 
mentioned in Exhibit 3: Proposal Response. Please confirm that we are to submit this form 
in this tab. 
 
R24. Refer to R1. 
 
Q25. Concerning Tab 6, #4 - Are resumes excluded from the page count? 
 
R25. Refer to R12. 
 
Q26. Concerning Tab 7, #3 - This bullet mentions a possible interim rerate. We do not see 
any mention of rerates in this bid. Please confirm.  
 
R26. Refer to R2. 
 
Q27. Concerning Tab 7, #4 and #5 - These two bullets appear to be the same as bullet #13 
within the same tab, only split up. Please confirm if we are to remove #13 (or #4/#5) from 
our response. #4 and #5 are reprinted below: 

o #4: Provide a narrative of the methodology for engaging with County 
representatives and design engineering team in-the-course of performing the 
duties. 

o #5: Proposer shall thoroughly explain: 
 Its accessibility in the areas of availability for meetings, general 

communications, coordination, and supervision. 
 How Proposer physically plans on attending pre-scheduled meetings. 
 How Proposer plans on ensuring accessibility and availability during 

the term of the Agreement. 
 How the Proposer plans to schedule the work without interrupting the 

plant operation. 
 

R27.  Refer to R3. 
 

Q28. Concerning Tab 7, #8 - Can the requested sample reports be included as 
appendices? 
 
R28. See Exhibit 3 Proposal Response Revised.  Resumes and Sample Reports shall be added 
to Exhibit 3, Proposal Response, Appendix I and will not count towards the page count. 
 
Q29. Concerning Tab 7, #8 - Will the Aerobic Granular Sludge (AGS) process be used in 
this project? 
 
R29. See Exhibit 3 Proposal Response Revised. 



Addendum No. 1 
Solicitation No.26-R090075DJ 
Design Build Services for Lake Manatee WTP D Basin Addition  Page 7 of 8  

Q30. Concerning Tab 8, #16 - This appears to be a duplicate of Tab 7, #14.. Are separate 
responses required for both tabs? #16 is reprinted below: 

o #14: Submit any additional information not previously requested which 
Proposer believes would assist County in the evaluation of Proposer’s 
approach to provide the required services. 

 
R30. These are not the same request.  Tab 7 requests the “Proposer’s approach to provide the 
required services” and Tab 8 requests the “Proposer’s capacity to provide the required services”. 

 
Q31. Concerning Tab 8, #4 and #14 - Are the organizational chart and Conceptual Level 
Schedules excluded from the page limit? 
 
R31. No, but may be presented as an 11”x17”.  Each 11”x17” will count as 1 page. 
 
Q32. Concerning Tab 8, #15 - This bullet appears to be a duplicate of #10 within the same 
tab. Please confirm if we are to remove #10 or #15 from our response. #15 is reprinted 
below: 

o #15: Detail Proposer and any subcontractor’s current workloads and any 
projected changes to the workload within the next six months. 

 
R32. Refer to R6. 

 
Q33. Concerning Section A, clause A.36: Is there a known (or estimated) week when 
interview presentations are estimated to be held? 
 
R33. Not at this time. 
 
Q34. Concerning the Design Criteria Package: The title of the DCP is Lake Manatee 
Water Treatment Plant Basin D Expansion Project. The RFP cover project title is Lake 
Manatee WTP D Basin Addition. Which is the preferred title for this project? 
 
R34.  Please use Lake Manatee WTP D Basin Addition since that is the project title in our Capital 
Improvement Plan. 
 
Q35. Exhibit 3, Tab 6, Item 7 – Reference Project Substantial Completion Eligibility: 
Please confirm whether reference projects that satisfy all other requirements of Tab 6, 
Item 7 will be considered eligible if substantial completion is achieved after the RFQ 
submission date but prior to December 31, 2026. 
 
R35. Due to the possibilities of the delays and issues that can occur from the closing out and 
start up of a project we will not allow projects that have not met Substantial Completion. 
 
Q36. Exhibit 3, Tab 7, Items 4, 5, and 13: Tab 7 Item 4 requests a narrative of the 
methodology for engaging with County representatives. Item 5 requests Proposer 
thoroughly explain its accessibility, physical attendance at meetings, availability during the 
Agreement term, and approach to scheduling work without interrupting plant operations. 
Item 13 requests a narrative of the methodology for engaging with County representatives 
and the design engineering team, and includes sub-items a through d that are substantively 
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identical to Item 5's sub-items. Please confirm whether Item 13 is intended to be a separate 
response from Items 4 and 5, or whether a single consolidated response addressing all three 
items together is acceptable. 
 
R36. Refer to R3. 
 
Q37. Exhibit 3, Tab 8, Item 14 / Tab 7, Item 3: Tab 7, Item 3 directs Proposers to provide 
"details of implementation plan, schedule….. " and to "provide an implementation 
schedule for each component of services." Tab 8, Item 14 separately requires a conceptual 
level schedule. Please confirm whether the conceptual level schedule required under Tab 8, 
Item 14 may be submitted within Tab 7 in satisfaction of both requirements, in lieu of a 
duplicative schedule in Tab 8. 
 
R37. The information will need to be provided in both locations as one is more orientated to 
your approach and the other is to your teams capacity to complete the work. 
 
Q38. Concerning Tab 5, #12 - Please confirm whether the Section 508 / WCAG 2.0 AA 
requirement applies to all project deliverables, including drawings, specifications, models, 
and working documents, or only to final electronic documents intended for public posting 
or public distribution by the County. 
 
R38.  The requirement is for all documents submitted under the agreement. 
 
Q39. Please provide a copy of the attendee sign-in sheet from the mandatory Information 
Conference and site tour held on June 2, 2026, at the Lake Manatee Water Treatment 
Plant. 
 
R39. See attached Attendance Record for Mandatory Info Conference. 
 
 
NOTE:  
Deleted items will be struck through, added or modified items will be underlined. All other terms 
and conditions remain as stated in the RFQ. 

INSTRUCTIONS: 
Receipt of this Addendum must be acknowledged as instructed in the solicitation document. 
Failure to acknowledge receipt of this Addendum may result in the response being deemed non-
responsive. 
  
END OF ADDENDUM  
 
 
AUTHORIZED FOR RELEASE  



EXHIBIT 3, PROPOSAL RESPONSE REVISED 
RFQ No. 26-R090075DJ 

This section identifies specific information which must be contained within the Proposal 
response and the order in which such information should be organized. The information each 
Proposer provides will be used to determine those Proposers with the background, experience, 
and capacity to perform the scope of services as stated in this RFQ and which Proposer(s) best 
meets the overall needs of the County. For more information on the evaluation process, refer to 
Section B, Evaluation of Responses.  

2.01  INFORMATION TO BE SUBMITTED  

The contents of each Response will be organized and arranged with tabs in the same order as 
listed below and with the same TAB name & numbers. The Response should contain sufficient 
detail to permit the County to conduct a meaningful evaluation.  However, overly elaborate 
responses are not requested or desired.  

2.02  RESPONSE FORMAT 

TAB 1 - INTRODUCTION 

Include the following in Tab 1 of the Response. 
 
1. A cover page that identifies Proposer, the RFQ by title and the RFQ number. 
2. An introductory letter/statement that describe your Response in summary form (limit 

2 pages). 
3. A table of contents.  

TAB 2 – MINIMUM QUALIFICATION REQUIREMENTS 

In Tab 2 submit the information and documentation requested that confirms Proposers 
meets the following minimum qualification requirement(s): 

 
1. Must be registered with the State of Florida, Division of Corporations to do business 

in Florida. 
 
No documentation is required. The County will verify registration. 
 

2. Proposer, a member of the Proposer team, or its designated representative attended 
the mandatory info conference and site visit at the: Lake Manatee Water Treatment 
Plant, 17915 Waterline Road, Bradenton, FL 34212. 

 
No documentation is required for attendance to the mandatory Information 
Conference and site visit. The County will verify attendance from the meeting 
sign-in sheets. 

 

 



3. Proposer and/or its subcontractor(s) must possess current, valid licenses and 
certifications required under Florida Statute to perform construction management 
services.  

 
Submit information and documentation from the issuing agency that confirms 
Proposer and/or its subcontractor(s) meet the following: 
 
a. Certified under Section 489.119, Florida Statutes, to engage in contracting 

through a certified or registered general contractor or a certified or 
registered building contractor as the qualifying agent; AND 
 

b. Certified under Section 471.023, Florida Statutes, to practice or to offer to 
practice engineering; or Certified under Section 481.219, Florida Statutes, to 
practice or to offer to practice architecture. 

 
4. Proposer Is NOT listed on the Florida State Board of Administration, Scrutinized List 

of Prohibited Companies.  
 

No documentation is required. The County will verify. 
 
5. Proposer is not on the Florida Suspended or Debarred Vendor List 
 

No documentation is required. The County will verify. 
 
6. Proposer is not on the Federal Convicted Vendor or Excluded Parties list 

(SAM/EPLS) 
 

No documentation is required. The County will verify. 
 
7. Proposer is not on the Florida Department of Transportation Contractor Suspended 

List 
 

No documentation is required. The County will verify. 
 
8. If Proposer is submitting as a joint venture, it must have file the required documents 

with the Florida Department of Business and Professional Regulation as required by 
Florida Statute Section 489.119, prior to the Due Date and Time. 

 
If Proposer is a joint venture, provide a copy of Proposer’s approved filing with 
the Florida Department of Business and Professional Regulation.  
 

9. Proposer has no reported conflict of interests in relation to this RFQ.  
 
If no conflicts of interests are present, Bidder must submit a fully completed 
copy of Form 4.   
 



If there is a potential conflict of interest, on a separate page submit a statement 
to that affect and disclose the name of any officer, director or agent who is an 
employee of the County. Disclose the name of any County employee who owns, 
directly or indirectly, any interest in Bidder’s firm or any of its branches. 

  



TAB 3 – FORMS 

Provide the completed and executed Forms listed below in Tab 3. 

Form 1, Acknowledgement of Addenda 
Form 2, Response Signature Form 
Form 3, Public Contracting and Environmental Crimes Certification 
Form 4, Conflict of Interest Disclosure 
Form 5, Non-Collusion Affidavit 
Form 6, Truth in Negotiation Certification 
Form 7, Scrutinized Company Certification 
Form 8, Insurance Statement 
Form 9, Indemnity and Hold Harmless 
Form 10 Anti-Human Trafficking Affidavit 

TAB 4 - TRADE SECRETS 

Pursuant to Section A.28, Trade Secrets, in Tab 4 identify any trade secret being claimed. 
Proposer must submit purported trade secret as follows: 

 
1. Trade secret material must be segregated, within the applicable TAB, from the 

portions of the Response that are not being declared as trade secret. NOTE: 
Responses cannot be designated as ‘Proprietary’ or ‘Confidential’ in their entirety. 
 

2. Proposer shall cite, for each trade secret being claimed, the Florida Statute number 
which supports the designation.  
 

3. Proposer shall offer a brief written explanation as to why information claimed as 
trade secret fits the cited Statute. 
 

4. Proposer shall provide an additional electronic copy of its Response that redacts all 
designated trade secrets. 

  



TAB 5 - PROPOSER STATEMENT OF ORGANIZATION 

In Tab 5, provide information and documentation on Proposer as follows: 
 

1. Legal contracting name including any dba. 
2. State of organization or incorporation.  
3. Ownership structure of Proposer’s company.  

(e.g., Sole Proprietorship, Partnership, Limited Liability Corporation, Corporation) 
4. Federal Identification Number.  
5. A fully completed (signed and dated) copy of Proposer’s W-9. 
6. Contact information for Proposer’s corporate headquarters and local office (if 

different) NOTE: local is defined as Manatee, DeSoto, Hardee, Hillsborough, Pinellas 
or Sarasota counties. 
a. Address  
b. County, State, Zip 
c. Phone 
d. Number of years at this location 

7. List of officers, owners and/or partners, or managers of the firm. Include names, 
addresses, email addresses, and phone numbers. 

8. Provide supporting documentation from the certifying agent indicating Proposer is a 
certified Minority-owned Business Enterprise, if applicable. 

9. Contact information for Proposer’s primary and secondary representatives during this 
RFQ process to include the following information: 
a. Name 
b. Phone 
c. E-mail  
d. Mailing Address 
e. County, State, Zip 

10. Provide a brief summary regarding any prior or pending litigation, either civil or 
criminal, involving a governmental agency or which may affect the performance of 
the services to be rendered herein, in which the Proposer, any of its partners, 
employees or subcontractors is or has been involved within the last three years. 

11. Provide details of any ownership changes to Proposer’s organization in the past three 
years or changes anticipated within six months of the Due Date and Time (e.g., 
mergers, acquisitions, changes in executive leadership). 

12. Detail Proposer’s accessibility under Section 508 of the Rehabilitation Act strategies 
and processes as follows: 
a. Detail Proposer’s strategies and approach to meeting the ADA accessibility 
compliance standards of Section 508 and/or WCAG 2.0 AA for all documents to be 
submitted under the Agreement. 
b. Briefly describe Offeror’s ADA accessibility conformance testing process. 
 

  



TAB 6 – RESPONDENT AND TEAM’S EXPERIENCE (MAXIMUM 10 DOUBLE 
SIDED PAGES - MAXIMUM POINTS 25) 

In Tab 6, provide details of Proposer and its team’s experience to include the following: 

1. Provide a summary of Proposer’s background, size and years in business. 
2. Describe Proposer’s experience in Design Build for other government agencies, 

particularly those within Florida.  
3. Provide Proposer’s years of experience in Design Build. 
4. Identify and include information regarding experience and qualifications of 

Proposer’s key staff to be assigned to the services. Include a resume for each with the 
name of the firm(s) for their current and previous employers, their full names, 
professional credentials (e.g., certifications and/or licenses), and roles and duties 
which the individuals will provide to the County only relevant to the project. Include 
the address of their current primary office location, email address and phone number.  

5. Identify any proposed sub-consultants to accomplish the work. Include the company 
name, the name of the individual(s) to be assigned, and an overview of their 
experience and qualifications applicable to their role in the provision of Design Build 
services for the County. 

6. Describe any significant or unique accomplishments, recognition, or awards received 
by Proposer, its key personnel, or its subcontractors for previous similar services. 

7. Provide a minimum of three (3) client references where Proposer must have served as 
a CMAR/Design Build on Water Treatment Facility projects (surface or 
groundwater), each with a capacity of 15 MGD or greater, and with contract values 
surpassing seventy-five million ($75,000,000.00) dollars since January 1, 2020. These 
projects may encompass either the construction of new facilities or the expansion of 
pre-existing facilities. Additionally, qualifying projects may include those deemed to 
have achieved substantial completion, as determined by the Owner or Owner’s 
Engineer. Project references provided who are agreeable to responding to a 
SurveyMonkey® inquiry by the County. References should include the following 
information: 
a. Client name 
b. Client address 
c. Client contact name 
d. Client contact phone and fax numbers 
e. Client contact email address 
f. Brief description of work (1-2 sentences) 
g. Performance period (start/end dates) 
h. Total dollar value of contract 

8. Provide Proposer’s experience on projects to demonstrate past construction 
experience that meets the Minimum Qualification Requirements described in Tab 6, 
Item 7. You may submit up to two (2) additional projects within this Tab 6, Item 8 if 
needed to demonstrate the Proposer’s qualifications to meet all elements of the 
Minimum Qualifications Requirements.  

 
 

  



TAB 7 – APPROACH (MAXIMUM 10 DOUBLE SIDED PAGES - MAXIMUM 
POINTS 40) 

 In Tab 7, provide Proposer’s project approach to include the following: 

1. A narrative of the project approach and an explanation of how this approach meets 
County objectives and requirements as specified in this RFQ. 

2. An explanation of Proposer’s technical ability to perform all facets of the scope of 
services defined in Exhibit 1. If more than one Proposer is jointly filing a Response, 
details must be provided to clearly demonstrate individual roles and responsibility for 
all components of the project.  

3. Details of implementation plan, schedule, and possible design of the Lake Manatee 
Water Treatment Plant as described in the Design Criteria Package. Provide an 
implementation schedule for each component of services (e.g., design, demolition, 
construction). NOTE: Proposer must commit to a timetable of no more than 1550 
calendar days for substantial completion of the project. 

4. Proposer’s Risk Management and Safety Plan that includes a list of risks related to 
the provision of services and Proposer’s proposed mitigation procedures for each 
item. 

5. Include a detailed description of the Proposer’s safety plan to control the environment 
of the work site during on site construction. 

6. Provide sample reports Proposer has previously used on the type of projects listed 
below:  
a. A project led by the Design-Builder utilizing a collaborative delivery method  

  (Design-Build or CMAR) with a construction value exceeding $75 million,  
  initiated within the past five (5) years. 

b. A project led by the Design-Builder involving treatment plant rehabilitation or  
  expansion with a construction value exceeding $75 million, initiated within the  
  past five (5) years. 
7. Provide a written overview of Design Builder’s concepts and approach to managing 

the overall cost of the project. Provide an explanation of Proposer’s open-book 
procurement process and proposed schedule of values to establish the GMP. 

8. Describe Proposer’s scheduling and cost control system and methods for securing 
subcontractor’s adherence to schedule. 
a. Describe the process used to schedule the submittal and approach of drawings. 
b. Describe Proposer’s experience in cost loading schedules. 
c. Provide a sample schedule which best illustrates Proposer’s overall scheduling 

capabilities. 
9. Proposers are encouraged to propose the use of as many environmentally preferable, 

sustainable, ‘green’ products, materials and supplies to promote a safe and healthy 
environment. Submit a summary of Proposer’s environmental sustainability 
initiatives and any products, materials or supplies that are proposed for the County’s 
work that have documented evidence of reducing adverse effects on the environment.  

10. Provide a statement on company letterhead and signed by an authorized official of 
Proposer attesting to its commitment to meet the County’s project and budget 
requirements for all assigned work. 

11. Provide a narrative of the methodology for engaging with County representatives and 



design engineering team in-the-course of performing the duties. Proposer shall 
thoroughly explain:  
a.  Its accessibility in the areas of availability for meetings, general communications, 

coordination, and supervision.  
b.  How Proposer physically plans on attending pre-scheduled meetings.  
c.  How Proposer plans on ensuring accessibility and availability during the term of 

the Agreement.  
d.  How the Proposer plans to schedule the work without interrupting the plant 

operations.  
12. Submit any additional information not previously requested which Proposer believes 

would assist County in the evaluation of Proposer’s approach to provide the required 
services. 

  



TAB 8 - ORGANIZATIONAL STRUCTURE AND CAPACITY (MAXIMUM 10 
DOUBLE SIDED PAGES - MAXIMUM POINTS 27) 

1. Submit details of Proposer’s staffing resources, at the location that will provide 
services to the County as well as corporately; by discipline and the number of 
personnel within each discipline. 

2. Detail the location of the managing office and what plans will be adopted to ensure 
County citizens receive consideration for employment; and vendors located within the 
County will be used for the acquisition of goods and services needed to perform the 
scope of services. 

3. If Proposer’s staffing resources includes sub-consultants, submit the name of the 
firm(s) who will perform each discipline. If more than one firm is listed for a 
discipline, then label which firm is the primary firm for that discipline. Firms may 
perform more than one discipline. 

4. Submit an organizational diagram clearly identifying key personnel as well as other 
staffing resources who are designated to provide services to the County. For each 
individual in the organization diagram, include each individual’s name, title, firm and 
indicate their functional relationship to each other. Indicate the County’s main point 
of contact for the duration of the project. 

5. If Proposer is teaming with other entities to provide the required goods and services, 
detail any prior similar work any two or more team members have jointly performed.  

6. If a joint venture is proposed, provide an affidavit attesting to the formulation of the 
joint venture and provide proof of incorporation as a joint venture or a copy of the 
formal joint venture agreement between all joint venture parties, indicating their 
respective roles, responsibilities, and levels of participation in the project. 

7. An explanation, in general terms, of Proposers’ financial capacity to perform the 
scope of services. If Proposer is jointly filing a Response with other entities, details 
must be provided to demonstrate financial capacity of each entity. 

8. Provide a statement on company letterhead and signed by a company official 
authorizing a County auditor and/or financial analysts access to your financial 
records, including all records prepared by an independent firm, or the financial 
records of other entities for which you have ownership interest. Such access will 
occur at the primary location of the Proposer, or such other location as may be 
agreed, for the purposes of verifying financial representations, and/or to review and 
assess the historical and current financial capacity of Proposer’s business entity and 
its expected ability to meet ongoing financial obligations related to the required 
services, if awarded a contract. If an audit is conducted, the County’s audit and/or 
financial analysts will report their findings in a summary report to the Purchasing 
Official, which will be placed in the Response files for subsequent use, review, and 
discussions during evaluations. 

9. Disclose any ownership interest in other entities proposed for services. This 
ownership disclosure includes ownership by the Proposer through a parent, subsidiary 
or holding company or any other form of business entity. Submit entity names and the 
percent of ownership for each. 

10. Detail Proposer and any subcontractor’s current workloads and any projected changes 
to the workload within the next six months. 

11. Provide a list of design and/or construction projects that have been awarded to the 



Proposer by Manatee County since January 1, 2020. Include the following 
information for each: 
a. Name of the project.  
b. Date of award.  
c. Dollar value of the design work. 

12. Provide details of Proposer’s capacity to bond the project. Include a letter of intent 
form Proposer’s bonding company which confirms Proposer’s bonding capacity. 

13. Written Overview of the Design Build team’s resources available to complete the 
construction required within a reasonable timeframe. The Proposer should illustrate to 
the County how they propose to assemble the resources to meet each phase and each 
major element of the project.  

14. A conceptual level schedule should be included as a separate page to illustrate 
concepts of design and permitting time, sequencing of major elements of 
construction, scheduling of proposed improvements outside the plant site, and time 
allocated for start-up testing and commissioning (11”x17” page size and a maximum 
of forty (40) activities).  

15. Submit any additional information not previously requested which Proposer believes 
would assist County in the evaluation of Proposer’s capacity to provide the required 
services. 

  



TAB 9 - SIMILAR PROJECTS (MAXIMUM 10 DOUBLE SIDED PAGES - 
MAXIMUM POINTS 8) 

Provide a minimum of three (3) client references where Proposer must have served as a 
CMAR/Design Build on Water Treatment Facility projects (surface or groundwater) 
within municipalities, which Proposer and Team has provided Design Build services 
since January 1, 2016. Include the following information: 

a. Organization/Owner name 
b. Address (County/State) 
c. Original Contract Schedule (Start/End) 
d. Project date (Start/End) 
e. Proposer’s role in the project (e.g., prime/lead, sub) 
f. Scope of work (Brief description 1-2 sentences) 
g. Original Budget 
h. Total project costs 
i. Cost Control methods 
j. Approach to value engineering 

 
NOTE: Representative photographs and exhibits supporting the above projects are 
permitted as an attachment to this section. (limit 10 pages). 

 
 
 
END OF EXHIBIT 3 
 
  



EXHIBIT 3, PROPOSAL RESPONSE, APPENDIX I 
 

This section is reserved for Resumes and Sample Reports only.  This section will not count 
towards the page count.  
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