MANATEE COUNTY GOVERNMENT

AGENDA MEMORANDUM
s | ion ot Fo s T o soconren | conert &
DATE REQUESTED | December 15, 2009 DATE SUBMITTED/REVISED | December 10, 2009
BRIEFINGS? Who? | N/A CONSEQUENCES IF DEFERRED | N/A
DEPARTMENT/DIVISION | Financial Management / Purchasing AUTHORE?RTEE Jim Sezﬂ%n)fﬁector
CONTACT PERSON | Chris Daley, Purchasing x 3048 PRESENTERTITLE | Dan Gray \Director
TELEPHONE/EXTENSION | R.C. “Rob” Cuthbert, Purchasing x 3014 TELEPHONE/EXTENSION | Utilities x 5323
ADMINISTRATIVE APPROVAL

ACTION DESIRED
INDICATE WHETHER 1) REPORT; 2) DISCUSSION; 3) FORM OF MOTION; OR 4) OTHER ACTION REQUIRED

Authorization to award IFB #09-3749CD, Water & Wastewater Treatment Chemicals with the exception of item #1
(Aluminum Sulfate) on an as required basis, to the lowest responsive, responsible muitiple bidders, meeting
specifications for an estimated annual total of $3,650,000.00.

Allied Universal; Airgas Carbonic; Airgas Specialty Products; BioSafe Systems; Carmeuse Lime Sale; Cedarchem, LLC;
Chemrite, Inc.; Lucier Chemical; MWV Specialty Chemicals; Sterling Water Technologies;
Thatcher Chemical of Florida

ENABLING/REGULATING AUTHORITY
Federal/State law(s), administrative ruling(s), Manatee County Comp Plan/Land Development Code, ordinances, resolutions, policy

Manatee County Purchasing Ordinance Chapter 2-26; Article IV, Source Selection; Section 2-26-40, Policies

BACKGROUND/DISCUSSION

e The water and wastewater treatment chemical contract is for use on an as required basis by the County’s potable and wastewater
treatment plants for a twelve (12) month period with two (2) twelve (12) month renewal periods not to exceed a total contract duration of
thirty six (36) months.

e The procurement of these items is funded from the Utility Fund with various operating accounts for the Utilities Department.

e Background / discussion information continued on Page 2.

COUNTY ATTORNEY REVIEW

Check appropriate box

|:] REVIEWED Written Comments: 0O Attached O Available from Attorney (Attorney’s initials: )
D NOT REVIEWED (No apparent legal issues.)
NOT REVIEWED (Utilizes exact form or procedure previously approved by CAOQ.)
] OTHER

ATTACHMENTS: (Listin order as attached) INSTRUCTIONS TO BOARD RECORDS:

1) Departmental Recommendation Memo 2) Bid Tabulation
COST: | $3,650,000.00 (estimated) SOURCE (ACCT # & NAME): | Various

. AMT./FREQ. OF RECURRING COSTS:
COMMENTS: . IWA (ATTACH FISCAL IMPACT TATEMENT) | VA

F:\WORD DOCUMENTSVIFBI09-3749C0 Water-Wastewater Chemicals\09-3748CD ﬂ.genda,docj/i é;



AGENDA MEMORANDUM (continued) Page 2

o 10/29/09 through 11/20/09 appropriate bid procedures were followed. Notice of bid’s availability was posted on
the Manatee County website; broadcast to three hundred four (304) prospective bidders on DemandStar; and
sent directly to six (6) local firms, as defined by section 2-26-6 of the Manatee County Purchasing Code, via fax
and email. Twenty five (25) bids and two (2) no bids were received.

» This is procurement for chemicals to be delivered in bulk for the treatment of potable water and wastewater,
and there are no known chemical manufacturers, suppliers, or distributors with offices in Manatee County that
can supply the specific chemicals used in the treatment of the County’s potable water and wastewater.

« The Utilities Department reviewed the bids submitted, and on 12/10/2009 their recommendations were
received.

o No award shall be made at this time for item #1, Aluminum Sulfate, as the Utilities Department needs to further
investigate the apparent low bidder for this item.

« Award is on an item per item basis to the lowest responsive, responsible bidder(s) meeting specifications for
each item as listed on the Eid Form. It is the intent of the County to place orders with the lowest priced
responsive, responsible biddsr who can provide the products at the time needed. However, the County
reserves the right to place crders with other vendors in the event of an urgent, immediate need and the
availability of the products requested cannot be met by the lowest price vendor at the time of need.

« Chemical usage at the water plant is dependent upon weather conditions. With wet weather conditions there is
less pumpage and lower chemical use. The estimated quantities used in the bid are based on dry weather
conditions reflecting a worst case scenario.

Agenda Memorandum Form last revised: September 28, 2005
F:\WORD DOCUMENTS\IFB\09-3749CD Water-Wastewater Chemicals\09-3749CD Agenda.doc



MEMORANDUM

UTILITIES DEPARTMENT

Water Division . Sy Phone: 941-746-3020
17913 Waterline Road. SRNES Fax: 941-747-4176
Bradenron, FL 34212 MANATEE COUNTY Www.mymanatee.org
FLORIDA
To: R.C. “Rob” Cuthbert, C.P.M., Purchasing Manager
From: Daniel T. Gray, Director, Utilities Dcpartmem _ ﬁr\-\
o/
) %o& L AREL T B

Date: December 10, 2009

Subject: Award Recommendation for Water and Wastewater Treatment Chemicals, IFB #09-
3749CD

After careful review of the bids submitted for the above referenced IFB by the Water Treatment Plant staff, I
recommend the following vendors be awarded the contract:

Sterling Water Technologies, LLC, zinc metaphosphate, $1,774.00/ton
Allied Universal Corp. sodium hypochlorite, $0.627/gallon
Chemrite, Inc., calcium hypochlorite, $2,490.00/ton

Airgas Specialty Products, anhydrous ammonia, $1,200.00/ton
Carmeuse Lime Sales, cuicklime, $211.32/ton

Airgas Carbonic, carbon dioxide, $156.75/ton

Ceaderchem. LLC., Cedarfloc 510 polymer (surface) $3,900.00/ton
Ceaderchem, LLC.,, Cedarfloc 361 polymer (ground) $3,636.00/ton
MWYV Speciality Chem cals, powder activated carbon, $1,807.52/ton
Thatcher Chemical, copper sulfate, $2550.00/ton

Biosafe Systems, sodiun percarbonate, $2,080.00/ton

Lucier Chemical, hydrofluosilicic acid, $608.00/ton

Note that all vendors represent the lowest bid price received. Also note that this does not include a
recommendation for item # 1, zluminum sulfate. Because this is a critical chemical for the water treatment process
and the apparent low bidder wculd represent a new supplier and a new facility, staff needs to conduct further
investigation to determine the vendors’ ability to meet the specifications. Upon resolution, we request a separate
award for aluminum sulfate.

If you have any questions or need additional information, please contact Bruce MacLeod at extension 5005 or Bill
Kuederle at extension 5029. Your assistance and Chris Daley’s assistance with this important assignment is
appreciated.

Cec: Mark R. Simpson, Water Division Manager, Utilities Department
Bruce W. MacLeod, Water Treatment Plant Superintendent, Utilities Department
Bill Kuederle, Chief Operator, Utilities Department

AMY STEIN * GWENDOLYN BROWN # JANE VON HAHMANN * RON GETMAN * DONNA HAYES * CAROL WHITMORE * JOE MCCLASH
Districy | Districe 2 District 3 District 4 Districi 5 District 6 Distriet 7
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