MANATEE COUNTY GOVERNMENT

Authorization to award |IFB#09- January 4, 2010
3976-0OV — Holiday Heights Date Posted on
SUBJECT | Water Line Replacement DATE POSTED mvmanatee.or
Project, Phase 2, Manatee y 019
County By:
PURCHASING DATE CONTRACT
REPRESENTATIVE | Olga Valcich, Ext. 7527 SHALL BE AWARDED | January 11, 2009
Financial Management CONSEQUENCES IF
DEPARTMENT Dept /Purchasing Div. DEFERRED | N/A | N
SOURCE | Cimarron Construction, Inc., AUTHORIZED .C. "Rob” Cu y .CPPO,
RECOMMENDATION | Dade City, FL DATE Jan(iéry 4,
——

ACTION DESIRED

Authorization to award |FB#09-3976-OV, Holiday Heights Water Line Replacement Project, Phase 2, Manatee County to
the most responsive, responsible bidder meeting all aspects of the terms and conditions, and specifications to Cimarron
Construction, Inc., Dade City, FL for a total base bid of $699,981.00 (Option “B” — 195 calendar days); and a subsequent
execution of contract, and acceptance of insurance.

ENABLING/REGULATING AUTHORITY

Federal/State law(s), administrative ruling(s), Manatee County Comp Plan/Land Development Code, ordinances, resolutions, policy.)

Manatee County Code of Laws, Chapter 2-26 Manatee County Purchasing Ordinance, Section 2-26-40 and the Standards
and Procedures approved by the County Administrator.

BACKGROUND/DISCUSSION

« The Work included in this contract consists of the construction of approximately 1000 LF of 10-inch, 9500 LF of 6-
inch and 300 LF of 2-inch potable water line, 204 new servicef lines, 16 fire hydrants and appurtenances for
Holiday Heights, Phase 2.

»  Background / discussion continued on page 2.

e Funding Source: Utility Rates

ATTACHMENTS: (List in order as
attached) INSTRUCTIONS TO BOARD RECORDS:

e Department Memorandum dated
December 21, 2009

e Engineer of Record
Recommendation dated
December 16, 2009

e Bid Tabulation
N/A

4046074970.534000.6074970.0004
COST | $699,981.00 SOURCE (ACCT# & NAME) | Holiday Heights — Water, Phase 2

AMT./FREQ. OF RECURRING COSTS
(ATTACH FISCAL IMPACT
COMMENTS | N/A STATEMENT) | N/A




January 4, 2010

Source

Selection

IFB 09-3976-0OV
Holiday Heights Water Line Repilacement Project, Phase 2
Manatee County

Page 2

The Work included in this contract consists of the construction of approximately 1000 LF of 10-inch, 9500 LF
of 6-inch and 300 LF of 2-inch potable water line, 204 new services lines, 16 fire hydrants and appurtenances
for Holiday Heights, Phase 2.

10/22/2009 through 12/08/2009 appropriate bid procedures were followed. Notice of Bid availability was
broadcast to one thousand forty-sixty (1046) Suppliers via Onvia Demand Star. Bid availability was also
made public on the My Manatee.Org and Bradenton Chamber of Commerce websites. Eighty-nine (89) plan
holders downloaded copies of this bid. A total of fifteen (15) actual bids were received. Three bids (3) from
Manatee County, one (1) from Sarasota County, one (1) from Pasco County, four (4) from Hillsborough
County, one (1) each from Lee County, Brevard County, Pinellas County, Dade County, Martin County and
one (1) from outside the State of Florida.

Listed are bids received from Manatee County and Sarasota County.

Manatee County Firms Bid “B" 195 Calendar Days
E. T. McKenzie of Florida, Inc.

Bradenton, FL $ 804,235.75

Stately Contractors, Bradenton, FL $ 999,678.65

Westra Construction, Palmetto, FL $1,043,491.40

Sarasota County

Kuxhausen Construction, Inc., Sarasota, FL $963,418.50

Cimarron Construction, Inc., Dade City, FL (Dade County) submitted a $699,981.00 Bid, based on 195
calendar day completion. In reviewing the Bid offerings, Cimarron’s Bid is approximately 15% lower than the
lowest Manatee County bid of $804,235.75 received from E.T. McKenzie of Florida.

December 21, 2009, memorandum from Project Management recommending Cimarron Construction, Inc.,
Dade City, FL as the lowest responsive, responsible bidder in the amount of $699,981.00, Base Bid “B” for a
contract completion time of 195 calendar days.

Funding Source for this project: Utility Rates.



PUBLIC WORKS DEPARTMENT
Project Management

1022 26th Avenue L.

Bradenton, FL 34208

Phone: 941-708-7450
Fax: 941-708-7549
www.mymanatee.org

FLORIDA

To: R.C. "Rob" Cuthbert, C.P.M., Purchasing Manager
From: Timothy A. Hochuli, P.E., Deputy Director

Date: December 21, 2009 744/ 12/28/09

Subject:  Holiday Heights - Water (Phase 2)

Cimarron Construction, Inc.
Recommendation for Award - IFB 09-3976-OV

The bids for the above referenced project have been reviewed by staff. The bid tabulation form is
attached for your review. It is recommended that the contract Bid B, with a construction time of 195
Days be awarded to the lowest responsive, responsible bidder, Cimarron Construction, Inc. in the
amount of $699,981.00 and in accordance with the terms and conditions of the bid package. Upon
completion of project award, please provide the purchase order number assigned to the contractor.
The funding source for this contract is Utility Rates.

Please contact Michael O'Reilly if you have any questions regarding the attached documents.

Thank you for your continued assistance.

Cc: Dan T. Gray, Director, Utilities

Ron Schulhofer, Director, Public Works
Bruce Simington, Project Management,Division Manage
Michael O'Reilly, Project Manager a7

Stacey Stinton, Administrative Assistant, w/enc.
Marlene Marlatt, Sr. Administrative Specialist
Project File: 6074970 9.1

ARRY BUSTLE * DROGWENDOLYN Y. BROWN * JOUN CHAPPIE * RON GETMAN * DONNA G. HAYES * CAROL WHITMORE * JOE MCCLASH
[asterct ] District 2 District 3 District 1 District 5 District 6 District 7

S W PIM Share ProjectstPotable Water\Holiday Heights_60749 700PM-MFO\8.0 Construction'9.0 Construction Bids\9 1 Bid Documents\RECOMMENDATION OF
A AARD MSTR - Hohiday Herehts Phase 2.doc



December 16, 2009

Mr. Michael O’Reilly

Project Manager

Manatee County Public Works
1022 26" Avenue East
Bradenton, Florida 34208

RE:  Manatee County, Florida
Holiday Heights Phase 11
Bid Tabulation and Review, IFB #09-3976-OV

Dear Mr. O’Reilly:

Bids for the above reference project were received on December 11, 2009. A total of
fifteen (15) contractors submitted bids on the above referenced project. Bid prices ranged
from a high of $1,194,338 (submitted by ADJ Excavating of Florida, Inc.) to a low of
$699,981 (submitted by Cimarron Construction, Inc.) as shown on the attached tabulation
of bids. Each of the fifteen bid proposals were considered to be complete and included
bid bonds and other documentation required by Manatee County. D.R. Swanson Co. did
not provide a bid for Base Bid “A”. Per the County’s bid opening practice, each
contractor with the exception of D.R. Swanson Co. provided two base bids, “A” and “B”.
Base Bid “A” is for a completion time of 240 calendar days and Base Bid B is for a
completion time of 195 calendar days. Cimarron Construction, Inc. was lowest bidder on
both Base Bid “A” and Base Bid “B” in the amount of $699,981, respectively.

The Florida Department of Business and Professional Regulation’s website was used to
determine the status of the low bidder’s license. The license of Cimarron Construction,
Inc. is current/active and no complaints are on file. The references supplied by the low
bidder commented favorably.

Based upon the information provided with each bid, and in consideration of the terms and
conditions set forth in the contract documents, URS Corporation Southern recommends
that this project be awarded to the low bidder, Cimarron Construction, Inc. for the
amount of $699,981 to be completed in 195 calendar days.

Please feel free to contact me at (813) 636-2198 if you have any questions.
Sincerely,

URS Corporation Southern
1

- ﬁb 44&)@“0 /‘l/} //.‘,{uc (e

David A. Wilcox, P.E. Maria Mueller
Project Manager Staff Engineer
Water/Wastewater Group

URS Corporation

7650 West Courtney

Campbell Causeway

Tampa, FL 33607-1462

Tel: 813.286.1711

Fax: 813.287.8591




REFERENCE CHECK FOR
CIMARRON CONSTRUCTION, INC.
December 16, 2009

1) Company: City of Ocoee
Name: Al Butler
Telephone Number: 707-905-3100 Ext. 1543

Mr. Butler indicated that Cimarron Construction Inc., worked for them on a reclaimed
water retrofit system and that they used a directional drill type of installation.
Cimarron Construction installed 2-inch and 10-inch service lines. Also they
performed some restoration work on an existing water main. They did not have any
complaints from local residents during or after the project. They were the low
bidders for that project and their estimate was below the engineer’s estimate. Before
awarding the project to them, Mr. Butler himself performed a reference check and he
did not hear any complaints from other customers. There were some change orders to
the project but only to the make corrections to the quantities. They finished the
project ahead of time and on-budget. Mr. Butler did not have any communications
issues with them and he stated that they were very straight forward to work with.
Cimarron Construction provided Mr. Butler with good customer service.

2) Company: Citrus County
Name: John Drye
Telephone Number: 352-527-7650

Mr. Drye indicated that they work with Cimarron Construction quite often. He stated
that Cimarron Construction have great people, they are very professional and provide
great customer service. They have finished their projects on-time and on-budget.
They had a problem in the past on one of the projects where they exceeded the
construction contract time but it was because they encountered unforeseen
underground structures. According to Mr. Drye this issue was not Cimarron’s fault.
They never have had any discrepancies in the prices not even when they encounter
the unforeseen structures. They did not charge the County for the extra work they
had to perform. Mr. Drye indicated that Cimarron’s equipment is up to date and
adequate to perform underground work. He is 100 percent satisfied with Cimarron’s
work and he has not heard anything bad about them.

3) Company: Pinellas County Ultilities
Name: Joe Wolf
Telephone Number: 727-464-3588

Mr. Wolf indicated that he worked with Cimarron Construction in the past and that he
did not have any problems with them.



4) Company: Pinellas County
Name: Frank Westberry
Telephone Number: 727-464-8900

Mr. Westberry indicated that he has used Cimarron Construction in some projects that
involved the installation of water mains. He said that they were a very good company
to work with. Cimarron Construction finished on-time and on-budget. Mr.
Westberry is satisfied with the work they performed and with the customer service
that they provided. Additionally, he stated that Cimarron received compliments from
the citizens after the job they did after cleaning when they finished the project. Mr.
Westberry stated that Cimarron Construction has the right equipment to perform the
job and their people try to do the right thing. Mr. Westberry added that Cimarron has
been around for about five years and that he has not heard anything bad about them.

5) Company: Pinellas County
Name: Kerry Doty
Telephone Number: 727-464-3588

Mr. Doty indicated the County used Cimarron Construction, for a project that
involved the installation of a sanitary force main using directional drill at Belleair
Beach. Mr. Doty said that Cimarron provided good customer service, they finished
the project on-time and on-budget and that he has not heard anything about them. He
did not have any problems with them.

6) Company: City of Clearwater
Name: John Ritcher
Telephone Number: 727-562-4509

Mr. Richer indicated that they City of Clearwater used Cimarron construction for a
project involving the construction of a reclaimed water line. Cimarron Construction
was the subcontractor of a contractor and that they performed the directional drilling
for the project. Mr. Richer was very satisfied with Cimarron’s fine work and that he
has no complaints about them.
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