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NOTICE OF INTENT TO AWARD

The Manatee County Procurement Division provides notice of its intent to award a contract with Poole & Kent
Company of Florida for the provision of North Water Reclamation Facility Belt Filter Press Impovements.

ENABLING/REGULATING AUTHORITY

Manatee County Procurement Ordinance, Sec 2-26.

BACKGROUND/EVALUATION

Project scope includes, but not limited to refirbish two (2) existing Belt Filter Preseses (BFP). Replace existing control
panels, include Plant SCADA HMI. Replace BFP control Panels, remove and replace exisitng polymer system with dry
polymer system. Add second truck load-out bay and rehab existing truck load-out bay. Run fiber and provide new
condiuits.

The solicitation was advertised on May 20, 2020 on the Manatee County website and Bid Sync. It was also provided to
the Manatee County Chamber of Commerce and the Manasota Black Chamber of Commerce for release to their
members and in the Bradenton Herald and Tempo News newspapers. Responses were received from the following
firms:

1. U.S. Water Services Corporation, New Port Ritchey, FL 5. Vogel Bros. Building Co., Lakeland, FL

2. SGS Contracting Services, Inc., High Springs, FL 6. TLC Diversified, Inc., Palmetto, FL

3. Intercounty Engineering, Inc., Pampano Beach, FL 7. Poole & Kent Company of Florida, Tampa, FL
4. Wharton-Smith, Inc., Tampa, FL

EVALUATION SUMMARY:

Poole & Kent of Florida was the lowest responsible, responsive bidder(s). A bid tabulation of the results is attached to
this Notice of Intent to Award.

RECOMMENDATION
The Procurement Division and the Public Works Department recommend award to Poole & Kent Company of Florida.

Intent to Award (Rev. 3-9-18)
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ATTACHMENTS
(List in order of attached)

Bid Tabulation

Utility Rates -
4046010881-53400

NAME AND NUMBER OF / 4066010881-
FUNDING SOURCE 34000

COST

$3,997,678.80

FUNDS VERIFIED BA Required




U.S. Water

Bid Summary . Wharton-Smith, | SGS Contracting Vogel Bros. Intercounty TLC Diversified, Poole & Kent
. Services . g . . Company of
NWRF Belt Filter Press Improvements . Inc. Services, Inc. Building Co. Engineering Inc. Inc. .
Corporation Florida
Item Description Units QTY
No. P ) Total Bid Price | Total Bid Price | Total Bid Price | Total Bid Price | Total Bid Price | Total Bid Price | Total Bid Price
1 Bid 'A' Based on Completion LS )
Time of 365 Calendar Days $ 4,425,689.90 | $ 4,541,400.00 [ $ 4,348,570.00 | $ 4,061,565.70 | $ 4,701,738.48 | $ 4,386,300.00 | $ 3,997,678.80
5 Bid 'B' Based on Completion LS 1

Time of 455 Calendar Days

No Bid

$ 4,541,400.00

$ 4,326,570.00

$ 4,281,565.70

$ 4,701,738.48

$ 4,386,300.00

$ 3,997,678.80




BID TABULATION IFBC NO. 20-TA003363SAM

BID 'A' BASED ON A COMPLETION TIME OF 365 CALENDAR DAYS

NWRF BELT FILTER PRESS IMPROVEMENTS

U.S. Water Services Corporation

Wharton-Smith, Inc.

SGS Contracting Services, Inc.

Vogel Bros. Building Co.

Intercounty Engineering Inc.

TLC Diversified, Inc.

Poole & Kent Company of Florida

ay Item N¢ Description Unit| Qty Unit Price($) |Total Amount ($)| Unit Price($) |Total Amount ($)| Unit Price($) |Total Amount ($)| Unit Price($) |[Total Amount ($)| Unit Price($) |Total Amount ($)| Unit Price($) |Total Amount ($)| Unit Price($) |Total Amount ($)
1 |NWRF - Mobilization, Demobilization and Site Work Lls| 1 |$ 211,500.00 | $  211,500.00 [ $ 250,000.00 | $  250,000.00 | $ 270,000.00 | $§  270,000.00 | $ 158,784.00 | $§  158,784.00 | $ 440,976.25 | $  440,976.25 [ $ 205,000.00 | $  205,000.00 | $ 250,000.00 | $§  250,000.00

2 [NWRF - Demolition LS| 1 |$ 8400000 |$ 84,000.00 | $  60,000.00 | $ 60,000.00 | $  75,000.00 | $ 75,000.00 | $  27,690.00 | $ 27,690.00 [ $  95,000.00 | $ 95,000.00 [ $ 108,000.00 | $  108,000.00 | $  75,000.00 | $ 75,000.00

3 |NWRF - BFP Improvements LS| 1 |$ 1,989,000.00 | $ 1,989,000.00 | $ 1,039,000.00 [ $ 1,039,000.00 | $ 1,133,700.00 | $ 1,133,700.00 [ $ 956,263.00 | $  956,263.00 | $ 1,310,786.00 | $ 1,310,786.00 | $ 1,240,000.00 | $ 1,240,000.00 | $ 1,879,708.00 | $ 1,879,708.00

4 t';’gg:;tpg'l}'gs; Zene(;j E':;;;f;' slz‘;:g: I:ﬁ;‘:os‘;”nlzi'tfake LS| 1 |$ 630444.00|$  630,444.00 [ $ 630,000.00 | $  630,000.00 | $ 575,000.00 | $§  575,000.00 | $ 379,363.00 | $  379,363.00 | $§ 980,000.00 | $  980,000.00 [ $ 385,000.00 | $  385,000.00 | $ 700,000.00 | $§  700,000.00

5 |NWRF - Polymer System Improvements LS| 1 |$ 101,022.00|$  101,022.00 [ $ 115000.00 [ $  115,000.00 | $ 145,000.00 | $  145,000.00 [ $ 111,511.00 | $  111,511.00 | $ 168,000.00 | $  168,000.00 [ $ 112,000.00 | $§  112,000.00 [ $  75,000.00 | $ 75,000.00

6  |NWREF - Electrical and Instrumentation Improvements Lls| 1 |$ 71555500 |¢  715,555.00 [ $ 1,250,000.00 | $ 1,250,000.00 | $ 1,500,000.00 | $ 1,500,000.00 | $ 1,315,264.00 | $ 1,315,264.00 | $§ 800,000.00 | $  800,000.00 | $ 1,374,000.00 | $ 1,374,000.00 | $ 400,000.00 | $§  400,000.00

7 |NWRF - Civil Site Improvements LS| 1 |$ 199,722.00|$  199,722.00 | $ 130,000.00 | $  130,000.00 [ $  50,000.00 | $ 50,000.00 [ $  58,551.00 | $ 58,551.00 [ $  65,000.00 | $ 65,000.00 [ $  32,000.00 | $ 32,000.00 [ $§  50,000.00 | $ 50,000.00

8  |NWRF - Construction of Second Bay Ls| 1 |$ 87,566.00 |$ 87,566.00 | $ 650,000.00 | $  650,000.00 | $§ 200,000.00 | $  200,000.00 [ $ 680,361.00 | $  680,361.00 | $ 410,000.00 | $§  410,000.00 | $§ 527,000.00 | $  527,000.00 [ $ 200,000.00 | $  200,000.00
TOTAL BASE BID - (Total of item No. 1 - 8) $ 4,018,809.00 $  4,124,000.00 $ 3,948,700.00 $ 3,687,787.00 $  4,269,762.25 $ 3,983,000.00 $  3,629,708.00
CONSTRUCTION CONTINGENCY 10% (Used only with County Approval) $  401,880.90 $  412,400.00 $  394,870.00 $  368,778.70 $  426,976.23 $  398,300.00 $  362,970.80
PERMITS & FEES (Allowance for issued by Manatee County Government) $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00

TOTAL BID 'A' PRICE (Total Base Bid plus the Construction Contingency

and Allowance) Based on a completion time period of 365 calendar days

$ 4,425,689.90

$ 4,541,400.00

$ 4,348,570.00

$ 4,061,565.70

$ 4,701,738.48

$ 4,386,300.00

$ 3,997,678.80




BID TABULATION IFBC NO. 20-TA0O03363SAM

NWRF BELT FILTER PRESS IMPROVEMENTS

BID 'B' BASED ON A COMPLETION TIME OF 455 CALENDAR DAYS

Wharton-Smith, Inc.

SGS Contracting Services, Inc.

Vogel Bros. Building Co.

Intercounty Engineering Inc.

TLC Diversified, Inc.

Poole & Kent Company of Florida

ay Item Ng Description Unit| Qty | Unit Price($) [Total Amount ($)| Unit Price($) |[Total Amount ($)| Unit Price($) |Total Amount ($)| Unit Price($) |Total Amount ($)| Unit Price($) |Total Amount ($)| Unit Price($) [Total Amount ($)
1 |NWRF - Mobilization, Demobilization and Site Work Ls| 1 |$ 250,000.00|¢$  250,000.00|$ 250,000.00 | $§  250,000.00 | $ 183,784.00 | $  183,784.00 | $§ 440,976.25 | $  440,976.25 | $  205,000.00 | $§  205,000.00 [ $ 250,000.00 [ $  250,000.00

2 |NWRF - Demolition Ls| 1 |$ 60,000.00| 3 60,000.00 | $  75,000.00 | $ 75,000.00 | $  52,690.00 | $ 52,690.00 | $  95,000.00 | $ 95,000.00 | $ 108,000.00 | $  108,000.00 | $  75,000.00 | $ 75,000.00

3 |NWRF - BFP Improvements Ls| 1 |$ 1,039,000.00| $ 1,039,000.00 | $ 1,133,700.00 | $ 1,133,700.00 | $ 981,263.00 | $  981,263.00 | $ 1,310,786.00 | $ 1,310,786.00 | $ 1,240,000.00 | $ 1,240,000.00 | $ 1,879,708.00 | $ 1,879,708.00

4 E(\)’Z?_FOLF glgnng, Faef(;j ggg;f;r' lfl'ﬁgse Iﬁzfosimzi'tscake LS| 1 |$ 630,00000|¢$ 630,000.00|$ 575000.00| $ 57500000 | $ 404,363.00 | $  404,363.00 | $§ 980,000.00 | $  980,000.00 | $ 385,000.00 | $§  385,000.00 [ $ 700,000.00 [ $  700,000.00

5 |NWRF - Polymer System Improvements LS| 1 |$ 11500000 | $  115000.00 | $ 145,000.00 | $§  145,000.00 | $ 136,511.00 | $  136,511.00 | $§ 168,000.00 | $  168,000.00 | $ 112,000.00 | $  112,000.00 [ $§  75,000.00 | $ 75,000.00

6  |NWRF - Electrical and Instrumentation Improvements Ls| 1 |$ 1,250,000.00 | $ 1,250,000.00 | $ 1,500,000.00 | $ 1,500,000.00 | $ 1,340,264.00 | $ 1,340,264.00 | $§ 800,000.00 | $  800,000.00 | $ 1,374,000.00 | $ 1,374,000.00 [ $ 400,000.00 | $  400,000.00

7 |NWRF - Civil Site Improvements Ls| 1 |$ 130,000.00| $  130,000.00 | $  50,000.00 | $ 50,000.00 | $  83,551.00 | $ 83,551.00 | $§  65,000.00 | $ 65,000.00 [ ¢  32,000.00 | $ 32,000.00 | $  50,000.00 | $ 50,000.00

8  |NWRF - Construction of Second Bay LS| 1 |$ 65000000|¢$  650,000.00| $ 200,000.00 | $  200,000.00 | $§ 705,361.00 | $§  705,361.00 | $ 410,000.00 | $  410,000.00 | $ 527,000.00 | §  527,000.00 | $ 200,000.00 | $  200,000.00
TOTAL BASE BID - (Total of item No. 1 - 8) $  4,124,000.00 $ 3,928,700.00 $ 3,887,787.00 $  4,269,762.25 $ 3,983,000.00 $  3,629,708.00
CONSTRUCTION CONTINGENCY 10% (Used only with County Approval) $  412,400.00 $  392,870.00 $  388,778.70 $  426,976.23 $  398,300.00 $  362,970.80
PERMITS & FEES (Allowance for issued by Manatee County Government) $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00 $ 5,000.00

TOTAL BID 'B' PRICE (Total Base Bid plus the Construction Contingency
and Allowance) Based on a completion time period of 455 calendar days

$ 4,541,400.00

$ 4,326,570.00

$ 4,281,565.70

$ 4,701,738.48

$ 4,386,300.00

$ 3,997,678.80
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