MANATEE COUNTY GOVERNMENT

IFB #11-3576CD  January 19, 2012
Landscape Maintenance for : Date Posted on 4
Roadway and Stormwater Mymanategyor G0/
SUBJECT Collection Areas DATE POSTED By:
PURQHASWG ' DATE CONTRACT
REPRESENTATIVE  Chris Daley, 749-3048 SHALL BE AWARDED January 26, 2012
Public Works / Ted Creswell CONSEQUENCES IF
DEPARTMENT Mickey Lutz DEFERRED N/A
~ SOURCE. Invitation for Bids  AUTHORIZED By Melissa Assha y
RECOMMENDATION #11-3576CD : ! DATE January 19, 2
ACTION DESIRED

Authorization to rescind award of Invitation for Bids #11-3576CD, Landscape Maintenance for Roadway and Stormwater
Collection Areas with Southern Service Companies, Sarasota, FL, for maintenance of Zone #1 and Zone #3 for an estimated
two-year contract amount of $237,000.00; and re-award Zone #1 and Zone #3 to the next lowest, responsive, responsible bidder
for an estimated two year contract amount of $257,280.00:

Amerson Landscape, Terra Ceia, FL- Zone #1 and Zone #3

P - ENABLING/REGULATING AUTHORITY :
,Fed{eral/State law(s), administrative ruling(s), Manatee County Comp Plan/Land Development Code, ordinances, resolutions, policy.)

Manatee County Purchasing Ordinance Chapter 2-26
- BACKGROUND/DISCUSSION
e 12/15/2011- award of two year contract in the estimated amount of $237,000.00 was made to Southern Service Companies

to provide landscaping services of various County roadway and stormwater areas (delineated as Zones #1 and #3).

* The Public Works Department have spoken and met with Southern Service Companies on several occasions since the
award to obtain the Schedule of Tasks so that they may verify that the work has been performed in accordance with the
specifications of IFB #11-3576CD.

e Continued on next page:

Recommend rescinding award of IFB #11-3576CD, Landscape Maintenance of Roadway and
Stormwater Areas with Southern Service Companies, Sarasota, FL for maintenance of Zone #1 and
Zone #3; and re-award to the next lowest responsive and responsible bidder; Amerson Landscape,

SEMDARY Terra Ceia, FL (Zone #1 and Zone #3)
ATTACHMEN@‘S: (List in order as attached) INSTRUCTIONS TO BOARD RECORDS:
s Termination Letter dated 1/18/2012
e Bid Tabulation N/A
! 1010019300534000/025201100
T | A , : T ey 00 ~Trans: Tree/ Landscape/
COST | $257,280 (estimated2yrs) | ~  SOURCE (ACCT# & NAME) Median
k| ~ AMT./FREQ. OF RECURRING COSTS
COMMENTS . (Ref. IFB# 11-3576CD) -~ (ATTACH FISCAL IMPACT STATEM ENT) NA

_
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SOURCE SELECTION (continued)

« 1/11/2012, after Southern Service Companies failed to provide an accurate Schedule of Tasks form, a
written email detailing what was needed was sent to Southern Service Companies notifying them that
failure to provide an accurate Schedule of Tasks form would result in termination of award.

« 1/12/2012, Southern Service Companies replied to the email stating that it was their intent to not continue
maintaining Zones #1 and #3.

« 1/13/2012, Southern Service Companies was sent a written notification to attend a face to face meeting
scheduled on 1/17/2012 in the Purchasing Office to discuss any issues that were preventing them from
performing their contractual obligations under their award of Zones #1 and #3 of IFB #11-3576CD.

» 1/17/2012, Southern Service Companies failed to show up for the scheduled meeting, and did not return
any phone calls to the Purchasing Office to give explanation for their position.

« 1/18/2012, a written determination to accept Southern Service Companies written notice to cancel and
terminate the award for Zone #1 and Zone #3 was issued.

» Amerson Landscape of Terra Ceia, FL is the next lowest, responsive and responsible bidder for Zone #1,
and has confirmed that their annual bid price of $90,420.00 for Zone #1 is still valid.

» Bloomings Land and Turf Management, Inc. of Sarasota, FL is the second lowest, responsive and
responsible bidder for Zone #3; however they declined to hold their annual bid price of $34,720.50 and
accept award for this Zone #3.

» Amerson Landscape of Terra Ceia, FL is the next lowest, responsive and responsible bidder for Zone #3
after Bloomings Land and Turf Management, Inc., and has confirmed that their annual bid price of
$38,220.00.00 for Zone #3 is still valid.

» The re-award of Zone#1 and Zone #3 to Amerson Landscape changes the overall estimated two year
contract amount from $525,000.00 to a new two year estimated contract amount of $543,000.00.

»  The Public Works Department reviewed the bids submitted, and on 1/17/2012 their recommendation to
award Zones 1 and 3 to the next lowest, responsive and responsible bidders was received.
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MANATEE COUNTY

FLORIDA
January 18, 2012 VIA: CERTIFIED MAIL: 7007 2560 0003 3446 2942
And Email: kdoranth@southernservicecompanies.com

Southern Service Companies

8466 N. Lackwood Ridge Rd., #327
Sarasota, Florida 34243

Attention: Klaus Doranth

Re: NOTICE OF CANCELLATION (PO# P1200509) IFB #11-3576CD Landscape Maintenance
for Roadway and Stormwater Collection Areas, Zones 1 and 3

Dear Mr. Doranth,

This is notice of the County’s determination to accept your written cancellation notice received via
email on January 12, 2012 and to terminate the award for the maintenance of the roadway and
stormwater collection areas of Zone #1 and Zone #3, awarded to your company on December 15,
2011, effective immediately.

The problems incurred that have lead to this determination are:

1. You have failed to provide an accurate Schedule of Tasks form despite repeated requests
from both the Public Works Department and the Purchasing office, as required under Bid
Article D.05 of the bid documents, resulting in the Public Works Department being unable to
verify whether your company has commenced any work under this contract;

2. Your written email notice dated January 12, 2012 at 4:00 PM stating it was your intent to not
to continue maintain Zones 1 and 3;

3. You declined to attend a face to face meeting scheduled with the Purchasing office and
representatives from the Public Works Department on January 17, 2012 designed to allow
you to voice concerns with the administration of this contract as well as your email dated
January 12, 2012.

The County is exercising its right to terminate this contract award immediately in accordance with
Bid Article C.09 on page 13 of the bid documents.

Cordially,

f8sa Assha, CPPO
Interim Purchasing Official

cc: Ron Schulhofer, Director, Public Works Department

Chad Butzow, Deputy Director, Public Works Department

Dennis Wallace, Contracts & Buyer Manager, Purchasing Division

Mickey Lutz, Public Works Department

David Haile, Public Works Department

Ted Cresswell, Public Works Department

Chris Daley, CPPB- Purchasing Division
FFinancial Management Department - Purchasing Division
P12 Manatee Avenue West, Suite 803, Bradenton, FF1, 34205

PHONE: 9417493014 * FAX: 941.749.3034
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