MANATEE COUNTY GOVERNMENT
SOLE SOURCE INTENT TO AWARD

Proprietary warranty coverage

vc L Se “fay|ip

SURJEST for Caterpillar equipment BATEPOSTED
PURCHASING George Earnest CPPB, DATE CONTRACT Cont‘?gent e th}f .
REPRESENTATIVE Buyer, X 3044 SHALL BE AWARDED 2c¢¢eptance ol Furchasing
Official (5 days)

; o i oo v n CONSEQUENCES IF Repairs will not be covered by

DEPARTMENT Utilities, Landfill Division DEFERRED warranty
S8 #201600251 George Earnest CPPB, Buyer
AUTHORIZED BY '

SOLICITATION Task #162458 DATE June 24, 2016 @{’

Valid 7/1/2016

NOTICE OF INTENT TO AWARD

Sole Source Request #201600251 notice of Intent to Award to Ring Power Corporation.

ENABLING/REGULATING AUTHORITY
Federal/State law(s), administrative ruling(s), Manatee County Comp Plan/Land Development Code, ordinances, resolutions, policy.

Manatee County Code of Laws, Sections 2-26-40 & 2-26-45

BACKGROUND/DISCUSSION

P Manatee County Ultilities, Landfill Operations maintains numerous Caterpillar heavy equipment. Warranties are necessary to
provide repairs and preventative maintenance to these pieces of equipment.

» Ring Power Corporation is the only Caterpillar authorized servicer for the territory of central Florida, o include Manatee

County

If a vendor believes this item is not a sole source procurement, Manatee County Purchasing Division requires prospective
vendors provide information regarding their ability to supply the commodity or contractual services described prior to the date

indicated for “date contract shall be awarded”.

X  Funds Verified

¢ Sole Source A
ATTACHMENTS Procurement Request FUNDING SOURCE #4c§000 10900-
(List in order of attached) Form {Acct Number & Name) 546001
ESTIAIEDANNDAL AMT/FREQ OF RECURRING COSTS
COST PER SUPPLIER $67,250.00 to $83,000 (Attach Fiscal Impact Statement) N/A




Manatee

ount -
TLORI n-:y:,_ . Sole Source/Noncompetitive Purchasing qt%uest
-t Lbeax Bevoed - Rb
Department: _Utilities Contact: _Bryan White Ext: BOO8
Purchase Request (PR}
Number: See Attached Date: 6/20/2016
Description: Caterpillar Brand Heavy Equipmant Machines, Equipment, and Computer

(Explain request in detail) _Assisted Earthmoving System {CAES) GPS Systems

941-369- See
Vendor: Ring Power Corporation Phone: 6000 Cost: Attached
PART | — SOLE SOURCE PURCHASING (Sola source pyrchasing is defined as the acquisition of

commodities or services where there Is only one avallable source for the required commedily or service.
Ex: proprietary software ar equipment, copyright)

1. Are these commoditles or services only available from gng singfe source? [] Yes (J No

2. Explain why the commodity/service belng requested is the only commodity/service that can
meet your needs and why altematives are unacceptabis. Be specific regarding specifications,
features, capability, compatibility, ete.

3. Why is this vendor the only source from which to make this purchase? Describe efforts made
to verify this information. (Attach sole source letter from vendor ss documentation)

4. Explain the consegquence to the County or its taxpayers, including a dollar amount of the
financial impact, if the sole source purchase is not spproved.

NOTE:  Inany case where the County sasks to purchass from a sole source maierials for the construction,
modification, altsration or repair of any county-awnasl facllity, the Board of County Commission
musl first maka the written findings required by Florida Statutes, Section 255.04.

Sole Source/Noncompelitive Purchass Request, PUR-12-001, Revised Saplamber 29, 2014
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PART I — NONCOMPETITIVE PURCHASING (Noncomgslilive purchasina Is defined as the
acquisition of commodities or services from a unique source or provider based upon particular skills and
experiise (Ex: standardization, wamanly, compatibility) where afher competiive sources may be available;
or upon a determinalion thal the likely, non-speculative cost of obtaining competitive quotes would exceed
any polential savings and benefit to the Counly.)

1.

2

Explain why the commaodity/service being requested is the pnly commodity/service that can
meet your naeds and why afternatives are unacceptable. Be specific regarding specifications,
featuras, capabiiity, compatibility, etc.

The tandfill has invested a substanlial monetary amount over a long period of lime in Caterpillar brand
heavy equipment machines, including maintenance repairs, exlended warranties and Computer
Assisted Earthmoving System (CAES) GPS systems, and has purchased these produets through Ring
Power Corporation. Various types/models of Caterpillar brand heavy equipment are ulilized lo
complete the rigarous dally activitles involved in managing the County landfil. The complex CAES
GPS System is crueial in maintaining FDEP regulated garbage compaction requiremants and for kendfil
grade contral management. Ring Power Corporation is the only authorized Calerpiliar distributor far
Calerpillar machines, engines, pars and service, including CAES, for Norlh and Ceniral Florida. which
includes Manalee Counly (see attached vendor latter dated June 17, 2016),

Explain the advantages of this noncompetitive purchase on the basis that only one practical
source exists. Dascribe the sfforis made to varify this Information. (Attach manufacturers or
distributorships letter as documentation)

Ring Power Is the only authorized sales and service company in this region of Florida who can sall and
service Caterpillar brand heavy equipment machines and CAES GPS sysiems, as siated in the
altached letier. Because of this fact. no other company within the araz alher than Ring Power can
adequalely provide the specific product/zservices addressed in this noncompetitive procurement request
letter.

Will this purchase obligata us to a particuler vandor for future purchases, sither In terms of
maintenance or compailbility should the need arise to purchase a ‘llke’ Item in the futura?

This purchase will not commit the County to Ring Power in the future, however, since they are the only
vendor in this part of Florida who is authorized to sell and service Caterpillar equipment and CAES
5PS systems, they would likely be utilized in the future for this same type purchase.

Dascribe your efforts to obtain the best price from the vendor and provide any documentation
to substantiate your findings. Give the resuit of the Inltlal offer versus the final offer.

No efforts were made to ablain pricing from any other vendor since Ring Power Is the only authorized
Caterpillar disiributor for Calerpillar CAES parts and service in narth and central Florida, which includes
Manatea County (see aitached Caterpillar letier dated Jung 17, 2016).

Would you prefer Purchasing to contact vendor for the bast price? [[] Yes BJ No

Explain the consequence {o the County or Hs taxpayers, Including a doflar amount of the
financial impact, if the noncompetitive purchase Is not approved,

Calerplliar heavy equipment and CAES GPS syslems are critical in managing landfill operations, and
in chlaining proper garhage compaction and accurate grade slopes in accordance with FDEP

Sole SourcafNoneampalitive Purchase Request, PUR-12-001. Revised Saptamber 29, 2014



regulalions. Not utlizing genuine Caterpillar paris or letting warranties lapse could result in significant
moenetary consequence to the County. In addition, in the event that a CAES GPS system becomes
inoperable on any piece of equipment that has  installed, that piece of heavy equipment would be
“blinded" in its ability to be connected to the fandfill GPS netwark, thereby negatively impacting the
efficient aperation of the landfill and resulling in inefficient garbage compaction andfor inaccurate
grading. The County's capilaf investment in this specific equipment and CAES GPS sysiem would be
jeopardized if other, lesser quality or incompatible parts are used,

Sole SourcafMoncompetilive Purchase Raquest, PUR-12-001, Revised Seplember 29, 2014



{ heraby request that 2 sols source/noncompelitive request be approved for the purchase of the
above statement of work, material, aquipment, commodity, or service.

6%& i UM Bryan S. White _é -0 - /4
Divisioh Manager's Signature Print Name Date
(up to $25,000)
= g«, _C Mike Gore gé/é’
ment Direcior's Signature Print Name tef
{(Greater than $25,000)

FOR PURCHASING DIVISION USE:

Posiing: Catsgories Three and Four require an elecironle pesting for a minimum of

five (5) business days. Category Fiva raguires BCC approval and will bs posted via

beard agenda for a minimum of seven {7) calendar days prioe to board meeling.
Sole Source:

Posting: Calegory Three requirés an slecironic posting for a minimum of five (5)
business days prior te award. Calegories Four and Five require BCC approval and
will be posied via board agands for a minimum of seven (7) calendar days prior o
board meeling.

Nencompetitive:

Reviewed and Approved by: ﬂl’"}'] % Ce ,? i E’arn ET% 13 /A

“Buyer jjdme | Date
{up to $100,000)

Contracte/Buyer Managar / Date
{up to $250,000)

Purchasing Official / Date
{Greater than $250,000)

Sole Sounce/Noncompalitive Purchase Request, PUR-12-001, Revised Saplember 28, 2014



CATERPILLAR Caterpitar tns.

100 NE Adams Street
Peodia, I 61629

June 17, 2016

James Bokish
Fiscal Speclalist
Manatee County

Sir:

Ring Power Corporation is the only authorized Caterpillar distributor for Caterpiliar
machines, engines, parts and service (CAES) for North & Central Florida; which
includes Manatee County.

As an authorized Caterplllar distributor, Ring Power Corporation maintains an
inventory of replacement parts and a staff of factory-trained technicians to provide
support and services to users of Caterpillar products.

If you have any questions or concems, please feel free to contact me.

Best Regards,
Christian Dua‘n‘&'
Industry Sales Representative

Caterpillar Inc. - Atlanta District Dffice
309-494-7357



